
 

  

CITY COUNCIL MEETING 
 

STUDY SESSION MEETING AGENDA 
 

TUESDAY, JANUARY 14, 2020, 2:00 PM 
Council Chambers, 201 South Cortez Street 

Prescott AZ 86303
(928) 777-1272

 
Greg Mengarelli, Mayor 

Billie Orr, Mayor Pro Tem   Cathey Rusing, Councilmember 
Steve Blair, Councilman   Alexa Scholl, Councilwoman 
Phil Goode, Councilman   Steve Sischka, Councilman 

    
The following Agenda will be considered by the Prescott City Council at its Study Session Meeting 
pursuant to the Prescott City Charter, Article II, Section 13. Notice of the meeting is given pursuant to 
Arizona Revised Statutes, Section 38-431.02.  One or more members of the Council may be attending 
the meeting through the use of a technological device. 

 

Generated 1/8/2020 2:46 PM 

Agenda Amended at 11:30 a.m. Monday, Jan. 13, 2020 Removing Item 

3.A. from the Discussion

1. CALL TO ORDER 

2. ROLL CALL

3. DISCUSSION

A. Water Trend Analysis Update from Gary Woodard

Consultant Gary Woodard is unable to attend the meeting. Discussion 

will be rescheduled.
B. Presentation Regarding Possible Out-Sourcing of Building Services 

C. Update on the 2020 Census

4. ADJOURNMENT

 

EXECUTIVE SESSION 

 

Upon a public majority vote of a quorum of the City Council, the Council may hold an executive 
session, which will not be open to the public, regarding any item listed on the agenda but only for 
the following purposes: 

(1) Discussion or consideration of personnel matters (A.R.S. §38-431.03(A)(1)); 
(2) Discussion or consideration of records exempt by law (A.R.S. §38-431.03(A)(2)); 
(3) Discussion or consultation for legal advice with the city’s attorneys (A.R.S. §38-

431.03(A)(3)); 
(4) Discussion or consultation with the city’s attorneys regarding the city’s position 

regarding contracts that are the subject of negotiations, in pending or contemplated 
litigation, or in settlement discussions conducted in order to avoid litigation (A.R.S. 
§38-431.03(A)(4)); 

(5) Discussion or consultation with designated representatives of the city to consider its 
position and instruct its representatives regarding negotiations with employee 
organizations  (A.R.S. §38-431.03(A)(5)); 

(6) Discussion, consultation or consideration for negotiations by the city or its 
designated representatives with members of a tribal council, or its designated 
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representatives, of an Indian reservation located within or adjacent to the city  
(A.R.S. §38-431.03(A)(6); 

(7) Discussion or consultation with designated representatives of the city to consider its 
position and instruct its representatives regarding negotiations for the purchase, 
sale or lease of real property (A.R.S. §38-431.03(A)(7)). 

 
 

THE CITY OF PRESCOTT ENDEAVORS TO MAKE ALL PUBLIC MEETINGS ACCESSIBLE TO 
PERSONS WITH DISABILITIES. With 72 hours advanced notice, special assistance can be 
provided for sight and/or hearing-impaired persons at this meeting. Reasonable accommodations 
will be made upon request for persons with disabilities or non-English speaking residents. Please 
call the City Clerk (928) 777-1272 to request an accommodation to participate in this public 
meeting. Prescott TDD number is (928) 445-6811. Additionally, free public relay service is available 
from Arizona Relay Service at 1-800-367-8939 and more information at www.azrelay.org 

 
 

Confidentiality 
 

Arizona statute precludes any person receiving executive session information from disclosing 
that information except as allowed by law. A.R.S. §38-431.03(F). Each violation of this statute is 
subject to a civil penalty not to exceed $500, plus court costs and attorneys’ fees. This penalty is 
assessed against the person who violates this statute or who knowingly aids, agrees to aid or 
attempts to aid another person in violating this article. The city is precluded from expending any 
public monies to employ or retain legal counsel to provide legal services or representation to the 
public body or any of its officers in any legal action commenced for violation of the statute unless 
City Council takes a legal action at a properly noticed open meeting to approve of such 
expenditures prior to incurring any such obligation or indebtedness. A.R.S. §38-431.07(A)(B). 

 
CERTIFICATION OF POSTING OF NOTICE 

  

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Prescott City Hall on 
_____________ at _____________m. in accordance with the statement filed by the Prescott City Council with 
the City Clerk 
 
 
_____________________________________ 
Sarah M. Siep, City Clerk 
 

http://www.azrelay.org/


 

 

COUNCIL AGENDA MEMO 

 

 
MEETING DATE/TYPE:  STUDY SESSION MEETING  1-14-20 
 
 
DEPARTMENT:  City Clerk 
 
 

AGENDA ITEM: Water Trend Analysis Update from Gary Woodard 

 

 

Approved By: Michael Lamar, City Manager 

 

Item Summary  
 
Consultant Gary Woodard will provide an update to Council regarding the Water Trend 
Analysis. 
 
 
 
 

Recommended Action: This item is for presentation only. No formal action will be taken. 
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COUNCIL AGENDA MEMO 

 

 
MEETING DATE/TYPE:  STUDY SESSION MEETING  1-14-20 
 
 
DEPARTMENT:  Community Development 
 
 

AGENDA ITEM: Presentation Regarding Possible Out-Sourcing of Building Services 

 

FUNDING SOURCE: General Fund, General Fund (Cost Recovered) 

 

Approved By: Michael Lamar, City Manager 

 

Item Summary  
 
Discussion of potential agreement for out-sourcing of certain building services related to 
the production home builders in the north Prescott master plan communities. The 
purpose of the proposed out-sourcing is to contract permit intake, plan review, and 
building inspection services in order to more effectively address increased volume and 
permit issuance time frames, and to provide essential services to the City’s production 
builder clientele with increased efficiency.  
 
 
Background  
 
The potential for out-sourcing certain building services provided to the production 
builders in the master plan communities in the north Prescott area became a 
consideration as the Community Development Department weighed building project and 
permit volumes vs. available staff and departmental resources through the FY20 budget 
process in early 2019. In an effort to address elongated permit issuance timeframes due 
to overall volume experienced by the department, all options to improve permit issuance 
timeframes were examined. Addressing the more efficient issuance of building permits 
to local production builders also serves to more effectively meet the Council’s FY20 
strategic plan goals and objectives of providing superior essential services to our 
growing community, including efficient and solution-driven service by City departments.   
 
Ongoing analysis of new build volumes evolved into exploration of the potential for out-
sourcing that segment of builder business. The consistent and repetitive nature of the 
work product makes it the most viable base of department business for out-sourced 
vendor support.  
 
In late summer 2019, an RFP for building services was advertised and produced four 
(4) responses, all of which met the RFP criteria and credentialing necessary to provide 
the specified services. None of the responding firms are located in Prescott, but all 
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affirmed the ability to dispatch personnel to the area from their Phoenix offices to 
perform the on-site inspection work identified in the RFP, and also affirmed the ability to 
perform electronic plan review and permitting services. At least two firms identified a 
desire to establish a satellite office in the Prescott area to more fully accommodate the 
City’s needs.  
 
A team of Community Development and Public works staff comprised of professionals 
in each of the departmental disciplines represented in the RFP was compiled and 
performed a panel review and ranking of the four responding firms, leading to the 
selection of the top two ranked firms to be interviewed. Those firms were interviewed by 
the review panel, and Willdan was unanimously selected as the firm with the most 
appropriate team and expertise to provide the services outlined in the RFP.  
 
Willdan Engineering (“Willdan”) is a subsidiary of Willdan Group, Inc., a California 
corporation founded in 1964 with a network of offices in more than twenty states across 
the U.S. Willdan has had a presence in the Phoenix area for several decades, and has 
been utilized for out-sourced building and engineering services in Arizona by the cities 
of Tempe, Phoenix, Tucson, Peoria, Avondale, Page, El Mirage, Parker, Tusayan, 
Glendale, as well as Yuma, Mohave, La Paz counties in Arizona, and Clark County, 
Nevada. They also have established relationships with a number of Arizona Native 
American tribal communities, and the Arizona Department of Environmental Quality.  
 
Willdan principals will be in attendance to provide a short presentation to Council 
reflecting their qualifications and capabilities to mobilize in Prescott for these 
contemplated services.  
 
Attachments 

1. Willdan Response to RFP 
 
 
 

Recommended Action: This item is for presentation only. No formal action will be taken. 
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COUNCIL AGENDA MEMO 

 

 
MEETING DATE/TYPE:  STUDY SESSION MEETING  1-14-20 
 
 
DEPARTMENT:  Community Development 
 
 

AGENDA ITEM: Update on the 2020 Census 

 

FUNDING SOURCE: Other 

 

Approved By: Michael Lamar, City Manager 

 

Item Summary  
 
The 2020 United States decennial census activities officially kick off in 1st quarter 2020, 
which is identified as the “Educate and Motivate” phase. The City of Prescott is 
participating in the regional “Complete Count Committee” (CCC) administered by 
Yavapai County. In addition, Mayor Pro Tem Billie Orr was appointed to the Governor’s 
State Committee as a regional representative working to enhance the likelihood of a 
complete count in the rural parts of Arizona. The purpose of this agenda item is to 
briefly update the Council and Mayor on local activities taking place and review the 
City’s active strategies for maximizing participation in Prescott.  
 
 
Background  
 
The Council may recall that this important national event, as established and required 
by the U.S. Constitution,  was introduced to the Mayor and Council via a Council study 
session presentation back in August 2019, when a Proclamation was entered on behalf 
of the City of Prescott, designating the City’s support for local, regional, state and 
national decennial census activities. The proclamation included the federal 
government’s official tagline for Census 2020 activities, “Counting everyone once, only 
once, and in the right place.”  
The decennial census is important to our local community, as well as our state and 
nation, for some very succinct reasons:   

 It’s required by the Constitution, as determined by our founding fathers;  

 Its results define and determine the distribution of more than $675 billion in 
federal funds, grants, and fiscal support that is funneled down to the State level, 
which equaled approximately $400 per Arizona resident in State Shared 
Revenue, as determined by the 2010 Census results; 

 It determines fair representation for each state in the House of Representatives 
by allocating Congressional seats based upon an updated population; 
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 It determines the equitable re-drawing of the boundaries of the congressional and 
state legislative districts to account for population shifts, ensuring fair 
representation in both state and federal governments;  

  It is the base representation at the local level of fulfilling our civic duty, and 
participating at the individual level in our democracy;  

 It says, “I COUNT!”  
 
This presentation will bring the Council up to date on local activities of the regional 
“Complete Count Committee” as well as those activities undertaken by the City of 
Prescott specifically to ensure a high level of participation by Prescott residents. In 
particular, the City will be performing targeted outreach in January, February, and 
March, during the “Educate and Motivate” phase, to specific organizations, agencies, 
and public and private sector entities, identified by the regional Census office as follows:  

 January: HOAs, County Health Department, Utilities, local Registered 
Contractor’s organization; 

 February: Schools, Libraries, Utilities, Churches, Fraternal Organizations, Non-
Profits 

 March: Media, YCSO, Emergency Services, Courthouse events 
 
CENSUS DAY IS APRIL 1, 2020. In anticipation of having local residents respond by 
either mail, phone, or online, Community Development is working closely with the City 
Manager’s office/ Communications and Outreach Manager to get Census 2020 
messaging in front of the constituents of Prescott early in and throughout the 1st quarter. 
These activities will be represented by not only a visible presence in downtown Prescott 
(large banner across Gurley Street at Cortez will be installed in the coming days), but a 
number of radio PSAs, website ad banners placed by participating organizations, and 
physical reminders such as tent cards for the tables at the public library and in City Hall 
are being produced and placed for optimum visibility.  
 
In addition, monitors in City Hall will be displaying promotional messaging about Census 
participation in between the video segments that normally run throughout the business 
day.  
Community Development is performing more specific outreach to certain suspected, 
historically under-counted segments of the community, such as assisted living 
communities, clients of non-profits engaged in homeless assistance (Point-in-Time 
annual count takes place in January), those attending local colleges and universities, 
and sober living homes. The direction from the U.S. Census regional representatives is 
that people should respond and be counted WHERE THEY ARE on Census Day, April 
1, 2020. That includes part time residents who split their time between multiple 
residences, as well as those who are in Prescott for rehabilitation services, or those who 
are attending college or university here.  
 
The City of Prescott is committed to promoting a complete count for the benefit of the 
local community, and to meet the national objectives of the decennial census, which 
also equate to state shared revenues per person at the local level, and also make 
important federal grant funding available to our local community for public service 
projects, public safety, and other important local objectives.  
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Attached to this Council memo is easily understandable information on the U.S. 
Census, 2020 Census Key Dates, and information on the apportionment of federal 
funding to Arizona as a result of anticipated successful Census activities.  
 
Attachments 

1. 2020 Census Response Methods 
2. 2020 Census at a Glance 
3. 2020 Census Key Dates 
4. Anticipated Federal Funds to AZ 
 
 
 

Recommended Action: This item is for presentation only. No formal action will be taken. 
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