CITY COUNCIL VOTING
MEL..TING ME_TING

VOTING MEETING MINUTES

TUESDAY, FEBRUARY 23, 2021, 3:00 PM
201 S. Cortez Street
Prescott, AZ 86303
City Council Chambers

Greg Mengarelli, Mayor

Alexa Scholl, Mayor Pro Tem Cathey Rusing, Councilmember
Steve Blair, Councilman Steve Sischka, Councilman
Phil (‘.nnd_e Canngilman Clark _"_l"_gnnpm Conneilman

MINUTES OF THE VOTING MEETING OF THE PRESCOTT CITY COUNCIL VOTING MEETING}+ D
ON FE WARY 23, 2021, IN THE 201 S. CORTEZ STREET PRESCOTT, AZ 86303 CITY COU L
CHAMBERS.

1. CALL TO ORDER
Mayor Mengarelli called the meeting to order at 3:14 p.m.

2. INTRC UCTIONS/ANNOUNCEMENTS
Mayor Pro Tem Scholl welcomed Councilman Tenney to his first City Council mee 1g.
She also announced that City Hall will reopen to the public on Monday. March 1st and that
meetings will reopen to limited in-person attendance beginning with the Tuesday, Mar ¢
Council Meeting.

3. INVOCATION

Pastor Scott Savage with Prescott Cornerstone Church.

4. PLEDGE OF ALLEGIANCE

Councilman Goode



5. ROLL CALL
Greg M garelli Mayor

Alexa S oll Mayor Pro Tem
Steve Blair Councilman
Phil Goode Councilman

Cathey Rusing ~ Councilmember
Steve Sischka Councilman
Clark Ti ney Councilman

6. PRESENTATION

A. Midyear Budget Report for FY2021

Finance Director ] irk Woodfill provided a presentation to Council regarding the FY21 mid-

yeart et beginning with tax by NAICS Sector.

* Hotel/Restaurant — 9%
* Construction — 10%
* General Mercha lise & Food Stores - 40%

Only o1 month in 2020 that was net less than in 2019. Mr. Woodfill commented that it is not likely
the fiscal year will complete at 12% up from the previous but will likely still be higher because of how
strong the first several months were.

FY2021 Operating Budget

* General Fund — % (Rec Services. Public Safety. General Government). As of December 2020
have expended $75.492,220 of $206,830.407 budgeted

* Enterprise Funds (Water, Wastewater, Solid Waste, Airport & Golf) — 39%

* Restricted (Streets, Bed Tax & Grants) - 16%

* PSPRS Unfunded Liability — have gone from 30% funded to 70% funded with

$43,151.141 remaining and on target to pay off within 10 year goal.

FY22 Budget Cons**~-atic=-
* Funding for Airport Capital Projects

* Continue Funding PSPRS Annual Required Contribution from Operating Funds

* Funding Employee Market Compensation Plan

* Fund g Options for Unsewered Areas

* Addressing Deferred Vehicle Replacements

* Legi 1tive Attacks on Cities Revenues

* Addressing City Service Areas Improvements, Using Outcome Based Budgeting

* Home Rule Election (required every four years) — public hearing March 9th and first notice has
been published



FY2022 ™ ' - rocess:

* Mid-* et Report to Council (Feb. 23)

* _ >partment Miss 1, Objectives, Perfc  ance Measures (Feb. 12)
* Operating Budgets Due (Feb. 26)

* New Personnel and Reclassification Requests Due (Feb. 26)

* Capit.  Grant Requests Due (March 12)

* Personnel and Capital Requests Review Meetings (April 12-23)
* Council Budget Workshop (May 18 & May 25, if necessary)

* Adoption of Tentative Budget (June)

* Publish Budget & Notice of Hearing (June)

* Final Hearing and Adoption of Final Budget (June)

* Set Property Tax Rates (July)

Councilman Sischka commented on the information that Mr. Woodfill provided him regarding
PSPRS. and added that if Prop443 wouldn’t have been passed and service levels has continued the
public funding would have gone to 90%.

Mr. Woodfill confirmed and said that it is working.

Counci an Goode commented on the Wayfair decision and additional revenue that has come 1 from

internet sales which seems to be making a contribution.

Mr. Woodfill concurred and said that it is difticult to tell exactly how much, but it is catching many
more than were paying sales tax to the city ot Prescott previously.

7. CONSENT AGENDA

Items listed on the Consent Agenda may be enacted by one motion and one vote. If
discussion is required by members of the governing body, the item will be removed from
the Consent Agenda and will be considered separately.

M ITION BY MAYOR PRO TEM SCHOLL TO APPROVE CONSENT AGENDA ITE!
7.A. THROUGH 7.E. EXCLUDING 7.B. AND 7.D.; SECONDED BY COUNCILMAN
SISCHKA: PASSED [7-0].
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A. Approval of Minutes from the February 2, 2021 Special Meeting. the February 9. 207
Executive Session, and the February 9. 2021 Voting Meeting.

B. Appointment of Members to the Airport Advisory Committee. Board of Ac¢ i1stme .
Building Safety Advisory & Appeals Board, Fire Board of Appeals. Pedestrian Bicycle
& Traftic Advisory Committee, Prescott Preservation Committee and Youth Advisory
Board; and Selection of Chair and/or Vice Chair for the Airport Advisory Comi ttee,
Building Safety Advisory & Appeals Board, Fire Board of Appeals and Pedestria









the plan will be submitted to HUD. Following HUD approval funds will be distributed to applicants.

Two Tiers:
* Econe 1ic Assistance/Small Business Grant

- Small Businesses (no more than 30 employees) or Micro Businesses (no more than Senr o 2s)
must be able to demonstrate job creation (one FTE permanent position created and retained): $213.599
* Assistance for Individuals

- Rent/Mortgage and/or Private Utility Assistance (gas/electric) no more than 80% of low to
modera income, facing eviction or financial hardship (up to 3 months in arrears) and payments
are made directly to utility: $213.599
* Will also have 15% to cover administration fees

Timeline:

* Jan. 6-Jan. 20 - Application Filing Period

* Jan. 27 — Decisi 1s to Sub Recipients

* Feb. 3 — Publication of Notice

* Feb. 17 — Citizens Advisory Committee Presentation

* Feb. 23 Council Review

* March — HUD Review, contract drafted. marketing materials, applications designed. HUD
record keeping tracking

* April — Applications accepted and funds distributed thereafter

Councilmember Rusing commented that she is glad we were able to get some help. She asked

about distributing 1e funds and if there is anything the city can do to fast track it.

Ms. Chavez responded that they are working directly with the Chamber Foundationt form
application packets and be as prepared as possible, but final HUD approval must come betore they
receive applications. Will start a que right away.

Chamber President Sheri Heiney addressed Council regarding the Foundation's mission to help
small businesses and added that their desire is to get the help out as soon as possible meeting with
HUD approval. S :said that an extra staff member has been brought on board to assist.

Councilman Goode commented that this is substantial amount of federal dollars and typically they are
looking at much less for more applicants on various projects. Difficult to find organizations that are
willing to take on the bureaucratic burden of this so he is pleased that the Chamber Foundation is

v ling to take it on. Will be able to help struggling businesses and the public should nd it direc
applicable for expectations.

Ms. Chavez respo  led that the deadline to have it encumbered by the end of the year. but have th :yc s
to spend it. She anticipates it will go quickly and they will begin working on everything in March.
MOTION BY COUNCILMAN GOODE TO CLOSE THE PUBLIC HEARING; SECONDED

BY MAYOR PRO TEM SCHOLL: PASSED [7-0].
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Public Works Director Craig Dotseth provided a presentation to Council regarding water main materials and
standards. This has discussed at a study  sion. and previo' y ata Council voting meeting. Hov  er,
at that time staff was asked by industry partners for the opportunity to meet and discuss these matters in
order to come toge er with revisions for Council's approval as a united front. Have had several zoom
meetings, phone calls and emails and are coming forward as a united front at this time.

Utilities Manager Eric Bay continued the presentation regarding the summary of proposed
changes, backgror 1 & benefits. clarifications of concerns, industry participation and the summary
and recommendation.

Proposed Changes:
* GES Section 4.7.2 — disallowing use of PVC pipe. removal of details on PVC pipe and general
cleanup
* Changes will NOT
— affect projects already under construction or that have already received an alt/mod for PVC

- affect sewer installations: PVC is the most common sewer main material installed by private
development and e city: PVC sewer main in not pressurized/does not fail catastrophically and
can often be repaired without trenching; PVC sewer main is resistant to corrosion by sewer g¢ s

- affect storm rain or conduit installation

History & Backgrer~:

* The city began installing PVC water main in 1985 and began experiencing breakage in 1995

* To date the city has replaced over 14,700 linear feet of PVC at a cost to rate/tee payers of m e than
$4 million

Failures Include - oint loading. over-belling. joint deflection, longitudinal bending, cyclical fatigue
and splitting at tap locations

Benefits o ™'P:

* Higher Pressure Rating

* 9 Tiems Higher Tensile Strength

* 8 Times Highet 'rushing Strength
* Greater Impact Strength

* Longer Life Cycle

* No Over-Belling

* Allows Closer Tap Spacing

* Greater ID (Flow Characteristics)
* Greater Deflection at Pipe Joints

* Employee Safety

* Sustainability - '[P contains 90% recycled materials. is 100% recyclable, produces lower

emissi 1s and is a smarter choice for urban/wildfire interface municipalities



Mr. Bay added that staff worked with YCCA extensively on these revisions.  d that this type of

code specification is common throv “1out Arizona with well respected water service providers.

Clarification of “"ancemns:

* Concern 1 - noted to Council that the city is already spending millions to replace DIP
- total amount spent on replacement of DIP water mains is $0 to date
- the city has replaced some un-lined DIP sewer main that was damaged from sewer gases
- this proposed change is specific to water main only
* Concern 2 - DIP is just like PCCP which has failed recently in the Dells
- these are two completely different pipes
* Concern 3 - adequate plan review will mitigate installation concerns
- all plans are reviewed, but plan design and review does not control how water main is in  lled in
the field
- contract inspector oversight should also be considered
* Concern 4 - DIP water main is cost prohibitive to development
- 8" PVC =$13.49/1f, 8" DIP = $21.52/1f (ditterence $8.03/1f); 12" PVC=$29.03/1f,
12" DIP=#32.95/1f (difference $3.92/1f)
- Material Cost Difference per lot equals approximately $291.57/lot

Add*+~nal Input from Industry Partners a=~* V' A+
* Staff and industry partners discussed ways to address the cost impacts to the contractors as the
transition away from PVC begins

* Immediate Implementation
- Recycled asphalt or concrete utilization within aggregate base course
- b PE storm drain installation material (where applicable based on street classification)
- Time of concentration (downstream considerations)
* Continued Considerations
- Recycled asphalt pavement (RAP) utilization within Asphalt Mixes

Summary an? Pge~~endation:
* Staff and industry partners recommend eliminating the installation of PVC water main within
the city's water system

Mayor Mengarelli commented that he appreciated staft’s diligence and patience throughout this

code change. The ideas and collaboration with industry partners are beneficial to our city.

YCCA President Sandy Griffis cc  nented that it is great when the industry can assemble with city
statf and develop/design a win-win for the community, industry, and staff. She is proud ot how YCCA
and industry have been able to come together and she reminded Council that they support the Pul ¢
Works Department decision to require DIP water main throughout Prescott with the addition of the
four additional input items from the industry.



Councilman Goode commented that he is glad to see industry partners have come together to ¢ ne up
with solutions and asked staff if all four changes will be implemented. He thanked staff for their work
on this and expressed his support of the changes.

Mr. Dotseth responded that all GES modifications and revisions will happen with the adoption f
this Or¢  ance and that the additional items will come back to Council at a future date. and are
currently being handled as a no-fee alt/mod.

Mayor Pro Tem Scholl thanked staff for their efforts and commented that one of the pillars of the

Strategic Plan is customer service and this shows that.

Councilmember Rusing commented that it is important to learn a lesson from recent events in  >xas
and we need to set a gold standards in supporting the best materials for our infrastructure amidst
climate change. She thanked Public Works staft for starting this conversation.

Counci 1an Sischka commended staff on their presentation and for working with ind try par ers.

City Clerk Sarah Siep added the following Speaker Request Form Comment from Member of ¢ ublic
Deborah Thalasitis: "I urge the City Council to adopt Ordinance 2021-1743 as recommended by the city
statf. The benefits of this ordinance greatly outweigh the minor cost to development. In addition to the
repair and replacement burden now paid by all water rate payers. there are additional reasons to ar  pt
this ordinance. Service interruptions due to premature line breaks in new developments will be
eliminated. Homeowners in new developments will not incur the unexpected costs and damage from
their h¢ 1es flooding. Stopping the use of PVC will cap future liability and allow the city to focus on
establishing a plan to address current issues, without continuing a practice that creates more issues. And
finally economic development prospects bringing jobs to Prescott will have the assurance the city cares
about best practices and takes its respons ility for providing safe. secure and functic il infra u 1re
seriously."

MOTION BY COUNCILMAN GOODE TO ADOPT ITEM 7.C.; SECONDED BY
COUNCILMEMBER RUSING: PASSED [7-0].

D. Update on Fall 2020 Approved General Fund Projects.

Assistant to the City Manager Tyler Goodman provided a presentation to Council regarding Fall
2020 projects and where funding has come from for the projects.

CARES Act distr uted to states. then to municipalities based on treasury/state guidelines for
expenses related to public health/safety from March 1, 2020 — June 30, 2020 related to COVI  19.
Once those costs were covered General Funds were freed up to use at Council and staff discretion.

Granite Cree" “orri-~=:
* Novi 1ber 2020 - Council approved submission of $1.000.000 grant with city match of $550.000 and
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Mr. Lamar said th  staff could partner with the Art in Public Places Committee to put together a

policy proposal and have something brought back to Council.

Counci 1an Sischka commented that Council is getting into interesting territory here because there are

people who have disagreed with who these people were and what they stood for so tt  can getdi cult.

He doesn't want to give someone the opportunity to run someone’s name through the ringer.

Councilman Blair and Councilman Goode agreed; Council does have to be a little careful in this area.

A policy should be established but the process should not take so long that it disrespects his passing.

Councilmember Rusing commented that a policy allows education of the community.

Mr. Le  ar responded that he can have staff research and then put together something and bring

before Council in the next few months.

Councilman Blair said he is willing to wait until a policy is established.

Mayor Mengarelli said that honoring Mayor Kuykendall should be done in the proper way.
Counc direction to staff to come back with recommendations for a policy within 60 days.

This item was for discussion only, no formal action was taken.

9. ADJOURNMENT
Quote: "But if the laws are to be so trampled upon with impunity, and a minority is to
dictate to the majority. there is an end put at one stroke to republican government, and
nothing but anarchy and confusion is to be expected thereafter...” - George Washington

There being no further business to discuss, Mayor Mengarelli adjourned the meetit  at 5:40

/{AA%/ PN .
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p.m.

ATTEST:

SA
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CERTIFICATIOI

| I eby certify tt the fo joing minute are a true and correct copy of the minu i of e
Voting Meeting of the City Council Voting Meeting of the City of Prescott, Arizona he | on
Febru: ;23,2021 | further certify the n  :ting was duly called andt d andthataqu: 4 was
pres t.

Dated this _ 1 __dayof Mp«rin ,2021.

AFFIX

&L«amﬂ@m

Sarah M. Slep City Clerk
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