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AGENDA 
The following Agenda will be considered by the Tourism Advisory Committee at their 
meetings to be held January 10, 2024. Notice of this meeting is given pursuant to Arizona 
Revised Statutes, Section 38-431.02. 
 
1. CALL TO ORDER 
2. ROLL CALL 
3. DISCUSSION & ACTION ITEMS 
  A. Introductions, Committee Roles & Expectations for Tourism Advisory Committee. 

Recommended Action: This item is for discussion only. No formal action 
will be taken.  

  B. Presentation & Discussion Regarding Department & Destination Marketing 
Organization Review. 
Recommended Action: This item is for discussion only. No formal action 
will be taken. 

  C. Presentation & Discussion Regarding 2023 Achievements, Strategic Plan 
Review & 2024 Goals. 
Recommended Action: This item is for discussion only. No formal action 
will be taken.  

4. UPDATES 
  A. Staff Announcements 
5. ADJOURNMENT 
 
 
Upon a public majority vote of a quorum of the Board, the Board may hold an executive 
session, which will not be open to the public, regarding any item listed on the agenda but only 
for the following purposes: 
 
(1)    Discussion or consideration of personnel matters (A.R.S. §38-431.03(A)(1)); 
(2)    Discussion or consideration of records exempt by law (A.R.S. §38-431.03(A)(2)); 
(3)    Discussion or consultation for legal advice with the city’s attorneys (A.R.S. §38-
431.03(A)(3)); 
(4)    Discussion or consultation with the city’s attorneys regarding the city’s position regarding 
contracts that are the subject of negotiations, in pending or contemplated litigation, or in 
settlement discussions conducted in order to avoid litigation (A.R.S. § 38-431.03(A)(4)); 
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(5)    Discussion or consultation with designated representatives of the city to consider its 
position and instruct its representatives regarding negotiations with employee organizations 
(A.R.S. §38-431.03(A)(5)); 
(6)    Discussion, consultation or consideration for negotiations by the city or its designated 
representatives with members of a tribal council, or its designated representatives, of an Indian 
reservation located within or adjacent to the city (A.R.S. §38-431.03(A)(6)); 
(7)    Discussion or consultation with designated representatives of the city to consider its 
position and instruct its representatives regarding negotiations for the purchase, sale or lease 
of real property (A.R.S. §38-431.03(A)(7)). 
 
 
 
CERTIFICATION OF POSTING OF NOTICE 
 
The undersigned hereby certifies that a copy of the foregoing notice was duly posted at 
Prescott City Hall on 1/5/24 at 10:00 a.m. in accordance with the statement filed by the 
Prescott City Council with the City Clerk. 
 

Sarah M. Siep 

Sarah M. Siep, City Clerk 
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  TO: MAYOR AND CITY COUNCIL 
  AGENDA: January TAC Agenda 
  DATE: January 10, 2024 
  DEPT: Tourism  
  ITEM #: 3.A 

 

  SUBJECT: Introductions, Committee Roles & Expectations 
for Tourism Advisory Committee. 

 
ITEM SUMMARY 

Introduction of new Committee members and council liaison. The Committee will then review the 
resolution, Committee member roles and expectations.  

  
BACKGROUND 

None. 
  
FINANCIAL IMPACT 

There is no financial impact. 
  
RECOMMENDED ACTION 

This item is for discussion only. No formal action will be taken.  
  
ATTACHMENTS 

1. Tourism Advisory Committee (1) 
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www.experienceprescott.com

TOURISM
ADVISORY
COMMITTEE
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Agenda
01
02
03
04
05
06
07

Staff  Introductions

What is TAC? Roles & Expectat ions

Bed Tax Resolut ion

Strategic Plan Review 

2024 Goals

2023 Achievements

New Member & Liasion Introductions
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John Heiney

Community
Outreach
Manager

Ann Steward

Tourism & Economic
Initiatives Manager

Mike Kelly

Group Sales
Manager

Cristina Binkley

Our Team

Heather Herman

Front Burner
Media

Tourism & Economic
Initiatives Coordinator
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What is TAC? The Tourism Advisory Committee was formed in
2009 when the Transient Lodging (Bed Tax) dol lars
were brought under the management of  the City of
Prescott .  When TAC was formed counci l  expressly
desired to make i t  as an independent body from
the City to maintain a diverse and independent
viewpoint  on Tourism matters.  

01

02

03

TAC Committee Members Advise on matters 
related to marketing,  promotion,  and programming.

They also part icipate in the del ivery of  annual  tourism
grants to var ious non-profit  organizat ions.  

Tourism Advisory Committee

In 2017 TAC was off icial ly  made
a standing committee,  to act  in
an advisory role to the Mayor
and Counci l .

Staff  Liasion:  Cr ist ina Binkley

TAC's role is  advisory only ,  as the Counci l  has
the f inal  say in grant al locations,  budget
processes,  and changes to pol icy.

Page 7 of 22



Roles & Expectations
I f  any member shal l  be absent from
at least three consecutive cal led
meetings without pr ior  notice to the
Chairman,  City Clerk ,  or  Staff
Liaison,  he or  she shal l  upon
notif icat ion by the Chairman to the
City Counci l  by a majority  vote of the
Counci l  ceases to hold off ice.

Attendance

I f ,  in  the opinion of the BCC
Chairman,  any member fai ls  to
adequately part icipate in meetings
and discussions related to that
Board,  Commission or Committee OR
through behavior negatively
represents the Board,  they may
submit  a recommendation of
removal  to the City Counci l .  

Active Participation
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3 Important Takeaways 

Limit  al l  discussions with
other members to publ ic

meetings

Do not reply al l  to any emails
from staff  on which al l

members are copied,  or  send
emails to each other (daisy-

chaining)

Disband meetings when a
quorum is not present ,  and

conversely ensure that staff  is
aware of anyt ime when there

may be a quorum present at  a
publ ic event
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BED TAX
Visitors Pay 3% 

Transient Occupancy Tax
(Bed Tax)

State Collects the Tax

Funds may also be used
for capital projects,
recreation services

and destination management

Bed Tax can also contribute to
grants, special events, and 

community attractions

DMO Efforts
Draw Visitors to Prescott

The Whole Community Benefits

Contingency Set Aside for 
Continued Destination Support

DMO is required to use 75%
of the funds for marketing to

attract more visitors.

Start Here

Arizona State Pays
the City of Prescott
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Tourism dollars generate $101 million in
labor income or payroll at hotels,

restaurants, retailers, and other service
businesses in Prescott, as well as local

businesses that are suppliers to the
hospitality industry.

These travelers generated an estimated
$17 million in state and local tax

revenues in 2022, including $6 million in
city sales and bed taxes and an

additional $11 million in county and
state sales taxes. 

Average daily spend per overnight visitor is $218.80
Average daily spend per day trip visitor is $66

Travelers to Prescott spend an annual average of 
$205 million 

on lodging, food, and beverage, retail, 
entertainment, and local transportation!

This $205 million in estimated spending 
at local establishments creating an economic impact of 

$300 million statewide in 2022.

Signature Tourism Benefits 
to the Community of Prescott:

World’s Oldest Rodeo
Courthouse Lighting

4 Museums
2 Centers

29 local non-profits for events in Prescott
Recreation Services Capital Projects

Open Space Management
Parking Structure Maintenance
Lower Goldwater Improvements

Granite Creek Corridor
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Estimated $6 Million in Annual
City Sales Tax Revenues

Annual salaries of 27 police
officers or 26 firefighters
Five years of scheduled police
vehicle replacements and
additions 
Annual maintenance of 1,046
acres of parks and open space
Annual maintenance of 240 miles
of streets
Two years of citywide library
operations

Previous Community Projects
Paid for by Tourism Dollars

Downtown Parking Garage Maintenance
Downtown Kiosk Maps & Courtesy Cans 
Special Events Overtime
Whiskey Row Alley Archways
Pickleball Court Restrooms 
Constellation Trailhead Restrooms
Watson Lake Park Improvements
Granite Creek Park Improvements
Pioneer Park Improvements 

Heritage Park Improvements 
Ken Lindley Improvements 
Skatepark 
Prescott High School Tennis
Courts
Portable Band Shell
Kayla's Hands Playground

Tourism Benefits
the general fund too!
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Hiring Group Sales Manager

Hosted 4 FAMS, 2 Travel  Writers

3rd Quarter

FY23 1.624 Mil l ion

2023 
Achievements

Lorem ipsum dolor sit
amet,  consectetur
adipiscing el i t .  Duis
vulputate nul la at  ante
rhoncus,  vel  eff icitur
fel is condimentum. Proin
odio odio.

Secured Al l iance Fastpitch Southwest
Championship for  summer of 2024 -
1000+ room nights

(German Media FAM, Austr ian Media & Trade
FAM, UK Trade & Product Manger FAM, 
UK Media FAM) 

List  a milestone or
deadl ine.

Bed Tax Col lect ions
remain at  histor ic highs.  
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2024 Future goals

Redo Heritage Trai l  Maps
New Visitors Guide 
Finish Website List ings

01 Improve Visitor Access & Experience

02 Grow & Build Sales and Marketing Infrastructure 

Make Group Sales Manager Posit ion Permanent 
Maintain or  Increase Bed Tax Revenue 

03 Sustain a Healthy Level  of  Tourism

Update Meeting Planner Kit
Maintain efforts to seek and grow weekday business

04 Enhance Community & Stakeholder Engagement

Part icipate in National  Tourism Week
2 Tourism Team Ups  
3 Cit izen Academy Presentat ions
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Natural History Lovers

Target Audience

Age: 44.8
Income: $140,204

Married: 77.6%
Single: 16.8%

Children: 59.8%
Average Length of Stay: 5.5 Days

Average Daily Spend: $555.72
Average Travel Party Size: 2.5 People

Number of Trips Expected in 2 Years: 4.6

Wild Bunch

Age: 39
Income: $127,685

Married: 86%
Single: 9%

Children: 100%
Average Length of Stay: 5.2 Days

Average Daily Spend: $549.76
Average Travel Party Size: 3 People

Number of Trips Expected in 2 Years: 4.2

Foodies without Pretense

Age: 45.5
Income: $129,046

Married: 73.9%
Single: 19.7%

Children: 52.1%
Average Length of Stay: 5.3 Days

Average Daily Spend: $502.58
Average Travel Party Size: 2.5 People

Number of Trips Expected in 2 Years: 4.6

for social media & paid ads
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THANK
YOU

www.experienceprescott.com

hello@experienceprescott.com

201 N. Montezuma Street

928-777-1460

City of Prescott Office of Tourism
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  TO: MAYOR AND CITY COUNCIL 
  AGENDA: January TAC Agenda 
  DATE: January 10, 2024 
  DEPT: Tourism  
  ITEM #: 3.B 

 

  SUBJECT: Presentation & Discussion Regarding 
Department & Destination Marketing 
Organization Review. 

 
ITEM SUMMARY 

Staff will provide an overview regarding the Economic Development Department for the city as well 
as destination marketing plans. 

  
BACKGROUND 

None. 
  
FINANCIAL IMPACT 

None. 
  
RECOMMENDED ACTION 

This item is for discussion only. No formal action will be taken. 
  
ATTACHMENTS 

None 
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  TO: MAYOR AND CITY COUNCIL 
  AGENDA: January TAC Agenda 
  DATE: January 10, 2024 
  DEPT: Tourism  
  ITEM #: 3.C 

 

  SUBJECT: Presentation & Discussion Regarding 2023 
Achievements, Strategic Plan Review & 2024 
Goals. 

 
ITEM SUMMARY 

Staff will provide an overview of accomplishments from 2023, as well as review the city's strategic 
plan and goals for 2024. 

  
BACKGROUND 

None. 
  
FINANCIAL IMPACT 

None. 
  
RECOMMENDED ACTION 

This item is for discussion only. No formal action will be taken.  
  
ATTACHMENTS 

None 
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