


f. Member Reiger announced he would check on The Ranch as the it
option and make contact with them. The second option would be the
Mountain Club community.

g. Chair Woods spoke on the challenge being finding a suitable meeting
place. It was suggested to go to the HOAMCO headquarters for advice on
the struggle to find suitable locations.

h. Member Reiger suggested a larger venue space like that of the Centennial
Center which could handle a bigger crowd. Members remarked on the
issue being getting the word out.

i. Member Reiger announced the target date for the next event would be the
third week in February. After some discussion, Chair Woods settled on
February 20th as the planned date for the event at The Ranch.

j. Member Berryman asked about the final outcome with Hassayampa. Chair
Woods remarked the community was good with a future date, and we
would be working back to having it at that location in April.

k. Member Reiger brought up the content of the events and the need for
more representation in the survivor benefit/cemetery service area. A
suggestion was make to have the VBA rep who is already in the area for
appointments at the HUB to attend the event. Guest Steve Sample
suggested a caregiver support rep couid also attend the townhall event if it
were held at a larger venue. Member Furst offered to get the point of
contact for those services.

C. Update and Discussion Regarding US Vets from Bryan Campbell.

a. The Fort Whipple campus transformation project is now underway, with
the Officer Quarters units being available in January of 2026 and the
new build units to be ready around June of 2026. The Liberty Point
facility will also have over 80 units, which will include transitional
housing. With the added units, Member Campbell spoke on the hope of
decreasing the homeless veteran footprint.

b. Campbell went on to thank all of those involved in the project, including
our local public safety agencies.

c. US Vets is working on scheduling a golf tournament for October.

d. There is an ongoing collaboration with the Yavapai County Detention
Center on screening their population. For the last year it was
determined that 8 percent of those screened were veterans, which
provides a valuable opportunity to offer services.

e. Mayor Goode brought up the Veterans Court and asked, in ¢ eral, if
there could be more work done in that area.

D. Update and Discussion Re( ‘ding a VA Update from Craig Furst/Steve Sample.

a. G tSteve S¢ | ega anupdate on the status oftt VA budget 1d
staffing numbers. Their primary care team is looking to add to their staff in
Flagstaff. The VA will continue it's outreach in northern Arizona throughout
the year. The expansion of the Lake Havasu VA Clinic was huge for the
area, updating their square footage from 1500 to 22,000.

b. There have been some changes to the campus renovation projects, with
some projects being cancelled until further notice.

c. Chair Woods asked if there would be any impacts from the rece bill
referred to as the Elizabeth Dole bill being passed. Sample remarked that






