
 
City of Prescott 

City Council - Workshop Meeting 
 

 

December 3, 2025 | 9:00 AM 
222 S Marina Street 

Police Department Training Room 
Prescott, AZ 86301 

 

 
 

AGENDA 
The following Agenda will be considered by the Prescott City Council at its Workshop 
Meeting pursuant to the Prescott City Charter, Article II, Section 13. Notice of the meeting is 
given pursuant to Arizona Revised Statutes, Section 38-431.02. One or more members of the 
Council may be attending the meeting through the use of a technological device. 
 
Viewing & Participation 
This is a workshop for the Council and there will be no live meeting feed. 
Public comments for Council may be submitted through the City website: Public Comment 
Form 
 
1. CALL TO ORDER 
2. ROLL CALL 
3. DISCUSSION 
  A. Presentations & Discussions Regarding New Council Onboarding. 
4. ADJOURNMENT 
 
 
Upon a public majority vote of a quorum of the City Council, the Council may hold an executive 
session, which will not be open to the public, regarding any item listed on the agenda but only 
for the following purposes: 
 
(1)    Discussion or consideration of personnel matters (A.R.S. §38-431.03(A)(1)); 
(2)    Discussion or consideration of records exempt by law (A.R.S. §38-431.03(A)(2)); 
(3)    Discussion or consultation for legal advice with the city’s attorneys (A.R.S. §38-
431.03(A)(3)); 
(4)    Discussion or consultation with the city’s attorneys regarding the city’s position regarding 
contracts that are the subject of negotiations, in pending or contemplated litigation, or in 
settlement discussions conducted in order to avoid litigation (A.R.S. § 38-431.03(A)(4)); 
(5)    Discussion or consultation with designated representatives of the city to consider its 
position and instruct its representatives regarding negotiations with employee organizations 
(A.R.S. §38-431.03(A)(5)); 
(6)    Discussion, consultation or consideration for negotiations by the city or its designated 
representatives with members of a tribal council, or its designated representatives, of an Indian 
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reservation located within or adjacent to the city (A.R.S. §38-431.03(A)(6); 
(7)    Discussion or consultation with designated representatives of the city to consider its 
position and instruct its representatives regarding negotiations for the purchase, sale or lease 
of real property (A.R.S. §38-431.03(A)(7)). 
 
 
CERTIFICATION OF POSTING OF NOTICE 
 
The undersigned hereby certifies that a copy of the foregoing notice was duly posted at 
Prescott City Hall on 12/2/25 at 8:15 a.m. in accordance with the statement filed by the 
Prescott City Council with the City Clerk. 
 

Sarah M. Thornhill 
Sarah M. Thornhill, City Clerk 
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  TO: MAYOR AND CITY COUNCIL 
  AGENDA: December 3 New Council Onboarding 
  DATE: December 3, 2025 
  DEPT: City Clerk  
  ITEM #: 3.A 

 

  SUBJECT: Presentations & Discussions Regarding New 
Council Onboarding. 

 
ITEM SUMMARY 

This item is for the onboarding of the newly elected and currently seated City Council. Staff will 
follow the attached schedule for the day. 

  
BACKGROUND 

None. 
  
FINANCIAL IMPACT 

There is no fiscal impact associated with this item. 
  
RECOMMENDED ACTION 

This item is for discussion only. No formal action will be taken. 
  
ATTACHMENTS 

1. 12.3.2025 Master Council Onboarding 
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12.3.2025

COUNCIL
ONBOARDING
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W e l c o m e ,  a n d  t h a n k  y o u  f o r  y o u r  c o m m i t m e n t  t o  s e r v e  o u r
c o m m u n i t y .

A s  m e m b e r s  o f  t h e  C i t y  C o u n c i l ,  y o u  w i l l  b e  t h e  g u i d i n g  v o i c e  o f  o u r
C i t y ,  h e l p i n g  s h a p e  p o l i c y ,  e n s u r i n g  c i t i z e n s  c a n  a c c e s s  t h e  s e r v i c e s
t h e y  n e e d ,  a n d  r e p r e s e n t i n g  t h e  v a l u e s  o f  o u r  c i t y  w i t h  i n t e g r i t y  a n d
v i s i o n .

W e  a r e  a l l  h e r e  t o  h e l p  C o u n c i l  s u c c e e d .  S t a f f  a n d  C o u n c i l  a r e  o n e
t e a m  w o r k i n g  f o r  P r e s c o t t .

T o d a y ,  w e ’ l l  e q u i p  y o u  w i t h  t h e  k n o w l e d g e ,  r e s o u r c e s ,  a n d
c o n f i d e n c e  t o  c a r r y  o u t  t h i s  i m p o r t a n t  a n d  h i s t o r i c  r e s p o n s i b i l i t y ,  s o
y o u  c a n  l e a d  w i t h  c l a r i t y  a n d  p u r p o s e  f r o m  d a y  o n e .

H
E

LL
O

!
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Welcome & Introduct ions
Charter & Counci l  Author i ty
Role of  Counci l  & How to get th ings done
Working Lunch: Agenda Review Process
Counci l  L ia isons
Personal i ty & Insights
Department Overview & Strategic Plan
Publ ic Interact ions & Communicat ions in
the Digi ta l  Age
Ref lect ions & Closing Session
Adjourn

AGENDA OVERVIEW
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OPENING
REMARKS &
“WHY I  SERVE”
ICEBREAKER
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CHARTER &
COUNCIL
AUTHORITY
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15 Minute Break
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ROLE OF
COUNCIL &
HOW TO GET
THINGS DONE
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GROUP
DYNAMICS
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WORKING
LUNCH:
AGENDA
REVIEW
PROCESS
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2025 Council OnBoarding
Details from the City Clerk’s Office
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What is a City Clerk & 
How do we help the Council, Staff & Public

While little known, Municipal Clerk's are the oldest profession
in public service. They are your local government professional

link for citizens, historian & archivist, keeper of laws,
administrators, election officials, meeting coordinators and

more. The specific functions handled by the City Clerk's
Office vary by municipality, here in the City of Prescott we are
function as the intermediary between the Council & public and

handle the following functions:
City Elections

Council & BCC Meetings
Public Participation in Meetings

Annual BCC Recruitments
City Code, Ordinances & Resolutions

City Records Retention & Management
Public Records Requests

Liquor Licenses, Peddler & Solicitor Licenses
City Contracts

Notary Services
2
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Your Clerk Team:

Sarah Thornhill
City Clerk

Torey Dawson
Sr. City Clerk Specialist

3

John Tresidder
Deputy City Clerk
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TIMELINE OF AN
AGENDA

The city clerk’s office maintains a working spreadsheet for a full-year of time to schedule Items

for Study & Voting Meetings. This helps us to determine when to schedule Items for large

capital projects, annually required discussion or action items, contracts, code updates, etc.

Steps in Creating an Agenda:

Departments Identify Scheduling of Items

Memos & supplemental materials are added into the CivicClerk system approximately two

weeks in advance of the meeting date

Items go through a multi-step (between 5-12 depending on the Department & Project)

workflow comprising of Department Heads, Finance, Legal, City Manager and the City Clerk

for final approval

Drafts are reviewed by the Management Team & then with the Mayor and Mayor Pro Tem

before being posted/published 5 days in advance of the meeting 

Council’s Role in Agendas:

The Mayor or any two (2) members of the Council may add an Item to a Council Agenda

In order to meet deadlines necessary for review and agenda processes the Clerk’s Office

recommends requesting items at least 45-60 days before you would like it added to an

agenda
4
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TYPES OF 
COUNCIL ACTION &

AGENDA ITEMS

Portions of the Agenda

Presentations & Proclamations

Consent Agenda Items can be voted on with one motion, these are routine, non-

controversial items

Typically approval of minutes, BCC appointments, election canvasses, regularly

adopted Resolutions, contracts less than $150,000, contract amendments, consent

Ordinances, final plats, contract assignments, on-call contracts

Regular Agenda Items typically require a policy discussion and will include presentation

from staff, are always voted on individually

Typically approval of high dollar contracts or capital projects, items requiring a public

hearing, annual budget adoption, water service agreements, preliminary plats, rezone

actions, important projects significantly impacting the community

Staff will include a recommended action within each Council memo related to these items

Actions include approval, adopt (Ordinances & Resolutions), amend, denial, table or

continue

In the event of an item coming from the Mayor or members of Council there will not be a

recommendation from staff and determinations on action are at the Council’s discretion

5
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CITY COUNCIL MEETINGS

6

Council Meetings are conducted on the 2nd & 4th Tuesday
of the Month in Accordance with the Adopted Council Rules
of Procedure
The Annual Council Calendar is Adopted at the 2nd
Meeting in November Each Year, and Breaks in Council
Meetings are Taken in the Spring and Summer & During the
Holiday Season
Executive Sessions are Closed to the Public and Provide
Council the Opportunity to Receive Legal Advise from the
City Attorney on Necessary Matters
Study Sessions are Held at 1 pm as Needed on Regular
Council Meeting Days and are Open to the Public
Voting Meetings are Conducted at 3 pm on Regular Council
Meeting Days, are Open to the Public and Contain an Open
Call to the Public Section Which Allows Citizens to Address
the Council Regarding Items that Are Not Included on the
Posted Agenda
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PUBLIC COMMENT 
Council Study Sessions & Voting
Meetings
Boards, Commission & Commission
(BCC) Meetings
Speakers Have 3 Minutes to Address
the Council or BCC Regarding the
Agenda Item Following Staff & Body
Discussion
Online Comment Forms

Will be Provided to Council Via
Email but not Read Aloud at the
Meetings

OPEN CALL 

Council Voting Meetings
Speakers Have 4 Minutes to
Address the Council Regarding
Matters NOT Included on the
Posted Agenda
Council Members are Restricted
on Responses & May Not Take
Action on These Comments

7

 OPPORTUNITIES FOR
PARTICIPATION
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COUNCIL
LIAISONS

Page 68 of 134



Boards, Commissions & Committees
(BCCs)

Responsibilities & Participation:

Spokesperson for the Council
Communication Channel
Monitoring & Advisory
Reporting to Council
Discretionary Participation, attendance is not mandatory but encouraged
Liaisons are not voting members & are not seated with the BCC but in
the audience

Active BCCs
Airport Advisory Committee
Board of Adjustment
Building Safety Advisory &
Appeals Board
CDBG Citizens Advisory
Committee
Civic Enhancement Committee
Council Subcommittee on
Appointments
Council Subcommittee on
Water Issues
Fire Board of Appeals
General Plan Review
Committee
Industrial Development
Authority Board
Pedestrian, Bicycle & Traffic
Advisory Committee
Planning & Zoning Commission
Prescott Preservation
Commission
PSPRS - Fire
PSPRS - Police
PSPRS - Joint Fire & Police
Tourism Advisory Committee
Workforce Housing Committee
Mayor’s Veterans Commission
Mayor’s Charter Review
Commission
Mayor’s General Plan Review
Commission

Each active BCC has a designated Council Liaison selected by the Mayor annually in December
and serving for the following calendar year.

What is the Council Liaison Role:
Liaisons foster seamless communication between BCCs and the Council with the focus of
improving information flow, transparency & collaboration ensuring that pertinent insights,
discussions and recommendations from the body reach the Council effectively. It is important to
distinguish this role from a Council Member seated within a BCC as the liaison’s emphasis lies in
optimizing unbiased and efficient communication pathways.
Central to this role is the commitment to avoid any promotion of personal opinions, lobbying
efforts, or the advancement of specific outcomes within proceedings of the BCC.
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Thank You for Serving
our Community

We Look Forward to
Working With You All

Questions??
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PERSONALITY
INSIGHTS
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15 Minute Break

Page 106 of 134



DEPARTMENT
OVERVIEWS
& STRATEGIC
PLAN
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Where Do Tax Dol lars Go?
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PUBLIC
INTERACTIONS &
COMMUNICATIONS
IN THE DIGITAL
AGE

Page 116 of 134



Effective and Transparent
Communication

The art of communication is the language of leadership.
– James Humes
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Review OML compliance in digital and in-person
interactions

Share innovative engagement strategies

Uphold First Amendment protections and Prescott’s
brand identity

Equip council members with professional
communications tools

Purpose
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The City of Prescott brand reflects our community’s enduring heritage, breathtaking natural
environment, and commitment to excellence in public service. It unites every department and
communication under a consistent identity; one that is easily recognized, trusted, and reflective of
Prescott’s character.

A strong visual identity is essential because it creates a consistent and recognizable presence for the
brand across all platforms and interactions. It helps audiences immediately understand who we are,
what we value, and what they can expect from us. Clear and cohesive visuals build trust, reinforce
professionalism, and make communications more effective and accessible. For a city organization, a
unified visual identity also demonstrates coordination, reliability, and pride in public service. This
ensures that every message feels connected, credible, and part of one community-focused mission.

Our brand and visual identity ensure that wherever residents, visitors, or businesses engage with the
City (whether through signage, social media, or city services) they experience the same message.

Our Brand & Visual Identity

PRESCOTT RED
Reflects strength,
heritage, and civic

pride

WHITE
Clean background

for clarity and
contrast

GRAPHITE
GRAY

Balances modern
tone with

accessibility

BLACK
Foundation color

for typography and
accents

Primary brand colors
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Set the foundation for all communication.

Our Communication Principles

Professional – courteous, factual, solution-
oriented.

Transparent – open, clear communication.

Respectful – maintain civility even in challenging
interactions.
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Email Best Practices

Use official city email accounts for
all city business.

Keep tone professional, polite, and
solution-focused.

Respond promptly; acknowledge
messages even if follow-up is
required.

Emails are public records,
document accordingly.
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Social Media Guidelines

Maintain neutrality. Avoid personal political opinions.

Direct policy debates to public meetings or official
channels.

Use social media for city updates, events, and
educational content.

Protect First Amendment rights. Do not block
residents for their viewpoints.
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Engaging Residents
Face-to Face

Treat all residents equally
and listen actively. Maintain
professionalism and
decorum at all times. 

Avoid making immediate
policy promises. Explain city
processes.

Document concerns
accurately. Refer to staff
when necessary.
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Handling Requests
Across Channels

Treat everyone equally.
Respond professinally. OML Considerations

Single member may discuss City matters individually.

Multiple members present, avoid deliberation outside noticed
meetings.

Forward technical
questions to staff.

Summarize publicly if
concerns affect policy.
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FactsPause RespondAssess

Avoid serial communications
(emails, texts, in-person
discussions with multiple
members) about city business.

In-person gatherings with multiple
members discussing city business
may require public notice.

Public input must remain
transparent; online discussions
may be public records.

Document interactions
appropriately; deliberation that
could influence decisions must
occur in noticed meetings.

OML Compliance:
Digital & In-
Person
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Support Your Team Publicly

DO discuss disagreements
privately or in noticed meetings.

Do NOT criticize staff publicly.
DO focus on facts, policy, and

process. Present a united,
professional front.

Do NOT criticize fellow council
members publicly.
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Free Speech & Civility

Do not censor
viewpoints or
criticism.

Moderate for civility,
not opinion.

Remain neutral
in official
communications.
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When NOT to respond:
Misleading or speculative posts.

When NOT to respond:
Aggressive or “gotcha” journalism.

When NOT to respond:
Issues outside your scope.

When (and When Not) 
to Respond
When NOT to respond:
Emotional, inflammatory, or personal attacks.
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When to respond:
Clarifying city process or factual information.

When to respond:
Coordinated with Communications staff.

Response Guidelines:
Pause ⟶ Assess ⟶ Respond if appropriate. Stay calm, courteous, and factual.
Avoid emotional replies. Use “we” language to represent the City.

When (and When Not) 
to Respond
When to respond:
Legitimate community concerns.
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QR Codes for Live
Feedback

instant citizen input at events and
meetings

Council Corner
Podcast Series

share factual updates in a neutral tone

Virtual Town Halls

broaden participation
must be coordinated with staff for
privacy and OML compliance

Engaging the Community
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Summary & Key Takeaways

Uphold professionalism,
transparency, and civility in all
communications.

All communications may be public
records.

Represent the City’s brand:
approachable, community-focused,
factual.

Page 131 of 134



Questions?

Email
danielle.trotter@prescott-az.gov

Telephone
928-777-1401 ext. 4804
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REFLECTIONS
& CLOSING
SESSION
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THANK YOUTHANK YOU
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