City of Prescott
City Council - Study Session

_,.*;_t'./ ——— .
oITYor PRESCOTT February 17, 2026 | 1:00 PM

201 N Montezuma Street
Council Chambers, 1st Floor
Prescott, AZ 86301

AGENDA
The following Agenda will be considered by the Prescott City Council at its Study Session
pursuant to the Prescott City Charter, Article Il, Section 13. Notice of the meeting is given
pursuant to Arizona Revised Statutes, Section 38-431.02. One or more members of the
Council may be attending the meeting through the use of a technological device.

Viewing & Participation

This meeting may be viewed on Channel 64, Facebook Live or on the City's website: City of
Prescott Live Meeting Feed

Public comments for Council may be submitted through the City website: Public Comment
Form

1. CALL TO ORDER
2. ROLL CALL
3. DISCUSSION

A. Presentation & Discussion Regarding Water Resources Management for the City
of Prescott.

4, ADJOURNMENT

Upon a public majority vote of a quorum of the City Council, the Council may hold an executive
session, which will not be open to the public, regarding any item listed on the agenda but only
for the following purposes:

(1) Discussion or consideration of personnel matters (A.R.S. §38-431.03(A)(1));

(2) Discussion or consideration of records exempt by law (A.R.S. §38-431.03(A)(2));

(3) Discussion or consultation for legal advice with the city’s attorneys (A.R.S. §38-
431.03(A)(3));

(4) Discussion or consultation with the city’s attorneys regarding the city’s position regarding
contracts that are the subject of negotiations, in pending or contemplated litigation, or in
settlement discussions conducted in order to avoid litigation (A.R.S. § 38-431.03(A)(4));

(5) Discussion or consultation with designated representatives of the city to consider its
position and instruct its representatives regarding negotiations with employee organizations
(A.R.S. §38-431.03(A)(5));
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(6) Discussion, consultation or consideration for negotiations by the city or its designated
representatives with members of a tribal council, or its designated representatives, of an Indian
reservation located within or adjacent to the city (A.R.S. §38-431.03(A)(6);

(7) Discussion or consultation with designated representatives of the city to consider its
position and instruct its representatives regarding negotiations for the purchase, sale or lease
of real property (A.R.S. §38-431.03(A)(7)).

CERTIFICATION OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at
Prescott City Hall on 2/12/26 at 11:00 a..m. in accordance with the statement filed by the
Prescott City Council with the City Clerk.

opdh Y Dorrkitl

Sarah M. Thornhill, City Clerk
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TO: MAYOR AND CITY COUNCIL
AGENDA: February 17 Special Study Session
DATE: February 17, 2026
M_,_///\.\M DEPT: Community Development
CITYo:PRESCOTT ITEM #: 3.A

o SUBJECT: Presentation & Discussion Regarding Water
Resources Management for the City of Prescott.

ITEM SUMMARY

This item is for the Water Resources Management Division of Community Development to provide
an overview of the assured water supply, water conservation program, water policy, Big Chino
Water Ranch, long-term water management plan and the Gila Adjudication.

BACKGROUND

Water Resources Management has had a varied and complex history for over a century within the
City. The establishment of the Prescott Active Management Area under the Arizona Groundwater
Management Act in 1980, followed by the City’s Designation of an Assured Water Supply in 1999,
has provided the framework guiding many of the City’s water-related decisions. This presentation
will provide historical context and current procedures for the management of water in the City. This
open discussion will allow City staff to update Council on the current status of the water
conservation program, long-term water management plan, and other projects and issues facing
water resources. This is also an opportunity for staff to solicit feedback on topics Council would like
more information on in 2026.

FINANCIAL IMPACT

There is no fiscal impact associated with this item.

RECOMMENDED ACTION

This item is for discussion only. No formal action will be taken.

ATTACHMENTS

1. Water 101 Presentation
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Water Resources Management
Overview

February 17, 2026

Brian Ruiz
Leslie Graser

Tracie Beasley
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Agenda

* Reqgulatory Framework & Assured
Water Supply

* Water Conservation

* Water Policy

* Big Chino Water Ranch

*_ong-term Water Management Plan

* Gila Adjudication

* Questions and Answers

R

CITYOFPRESCOTT

ARIZONA



Regulatory Framework

_ Conservation

’

Underground Water Storage, Savil d
‘Replenishment
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Prescott AMA

Source: PrAMA 5" Management Plan

Past: In the mid-1960s and
1970s, the aquifer in the Chino
Valley area was termed a
“critical groundwater basin”. In
1980, the Groundwater
Management Act (Code)
became state law.

Present: The area continues
e to be requlated pursuant to
the Prescott AMA (PrAMA) 5th

Management Plan.

Figure 2-1 Prescott AMA Water Supply Sources, 2019 (AF)

3K (14%)

Future: The 5t Management
e T ' Plan will remain in effect until i

. — Arizona Revised Statutes set
Prescott Active Sy s :
Management Area Upope hua i Y forth another series of plans

— Rivers

B s s ' for development and adoption.

Major Highways

Water Type




City’s Assured Water Supplies (AWS)

City of Prescott Water Portfolio
24,574.84 acre-feet/yr
(Based on 2009 Decision and Order)

Direct delivery
of treated
effluent
supplies

Alternative Water
(transported/imported
Big Chino
Groundwater)

8,067 4
Acre-feet/yr

Alternative Water

Surface water
supplies for
storage and

recovery

Treated Long-term
effluent storage credits
supplies for
storage and
recovery

Decision and Order of
Assured Water Supply
86-401501.000T

Groundwater block +

Alternative block =
16,507 AF



Key Dates and Events

2021 - City's application to
modify its Designation of
Assured Water Supplies
(DAWS)is filed.

2022 - ADWR Deficiency

| etter 1, ADWR Supplemental
Deficiency Letter (Deficiency
|etter 2), and City's
Responses

2023 - ADWR Deficiency
Letter 3

AWS Update

2025 - City Response to
Deficiency Letter 3

ADWR Deficiency Letter 4
(related to model only)and
City Response (model only)

ADWR reimburses the City’'s
application fee (S2000)

2026 - ADWR Deficiency
Letterb

The City of Prescott
remains a Designated

Water Provider under
their current Decision
and Order of Assured
Water Supply (86-
401501.00017) until it is
superseded with a new
ADWR document.




Water Resources

City of Prescott
Water

Conservation

Water Conservation

Education and Outreach
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History

* 1981-1990- the launch of focused efforts on water conservation;
« Creation of an Energy and Resource Task force,
* A series of City codes (engineering, landscaping, rates, etc. and
procedures (monthly meter reading) were adopted.
« 1987, 1st AMA management plan elevated and added required regulations to City efforts

« 1992- 1st Prescott Water Conservation Incentive Program provided rebates to customers who
achieved a series of water conservation efforts (% rebate of water buy-in rate”)

2000- ADWR 3 Prescott AMA Plan makes public education and outreach, including a rebate
program a requirement for Prescott

2005- Council rescinded incentive program and developed a new City conservation strategic plan
which included a tiered rate structure, updated rebate program, extensive water conservation

education and publicity, and new conservation regulation codes

CITYOFPRESCOTT
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History

« 2006-Recommendations were adopted and a full-time water conservation position was established;
WaterSmart™ brand was trademarked as the official brand for the Prescott Water Conservation

Program; WaterSmart education and outreach Iaunche

« 2010- ADWR 4" AMA Management Plan mandated an expanded water
conservation education and outreach program; Prescott took the
successful practices of it's existing WaterSmart program and applied
them to the requirements-including a comprehensive public advertising campaign

» 2015-prescottwatersmart.com website launched-expanded resources including extensive
landscaping resources beyond content on the City’s website; logo design updated in 2017

« 2022-prescottwater.com established (NAMUA grant funded)-replaced existing site

Water

9 prescotftwater.com
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https://prescottazgov.sharepoint.com/:f:/s/CommunityDevelopment-365/IgCqvb9GDr6ZSr7d-wkCn-cTAYDUm1uBLOu6nK2o35E-XkM?e=iFEpWl
https://prescottazgov.sharepoint.com/:f:/s/CommunityDevelopment-365/IgCqvb9GDr6ZSr7d-wkCn-cTAYDUm1uBLOu6nK2o35E-XkM?e=iFEpWl

Water Conservation
Rebate/Incentive Program

CITY CODE CHAPTER 3-10, SECTION 3-10-8 ("INCENTIVE PROGRAM")

Established 2006 via utility bill credits; beginning 2025, via checks
Goal: Reduce per person/account water use via water efficiency choices

Initial offerings included turf removal, drip irrigation, toilets, leak repairs and more

Since 2006, over 4,500 approved applications; estimated 10,000+ rebates
* CY2024 Rebate Outcomes: 285 rebates, 2, 107,825 gallons (6.5 acre feet)

N
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CY 2025 Education and Outreach
Program Components

* Educational Print Materials

« WWW.Prescottwater.com

* Regular Resource and Education Social Media Posts
« Radio PSAs- 2-4 topics per quarter/Newspaper Ads

* Public Presentations (i.e. HOAs, Churches, CWAG)

* Prescott Library Viewerie Display

* Free DIY Efficiency ltems

 EyeOnWater Support (social media and events)

&Y st o Partnership Events:

' m _ * Friends of the Verde River Grant/Rebate
e * AZ Project Wet Partnership Workshops
B - * Embry-Riddle SciTech Fest . Highland Center for Natural History Spring
« Earth Day Plant Sale (2025 hiatus, returning in 2026)
* Yavapai County Contractors « Nature Center Wildflower Event
Association Home Show - Library 50t Anniversary Event ,__‘/\\—\”

CITYOFPRESCO
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Water Conservation FY2026

EyeOnWater: PR
- Support Water Ops with Customer Outreach to increase 8 e il
sign ups and use of new Smart water meter leak detection app momm E--aeaood

Rebate Program:
« City Code Updates- clearer guidelines, commercial toilets added,
increase in available funds for nonresidential account holders

>
& Mty Pt . 2

Hone @ TempenneeRangs  — PecpD
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« Shifted Customer Online Application and Program Database from low-
functioning, expensive 3™ party to City Built and Managed

* New System allows for better use of data to assess water savings

Looking Forward:

« Reduce Barriers to WaterSmart™ Choices

« Target Programs (ie. Customers Already Planning to Purchase Toilets)
* Leverage Partnerships

\sNuter « Support Demand Management Planning in LTWMP fﬂ\\
mar

 Pilot New, Proven Water Conservation Outreach Initiatives
% CITYOFPRESE | Z'I-.][L L
prescottwater.com
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Water Policy ~ Long-Term Water Management Plan Current Supplies Big Chino Project Upcoming Meetings Contact

Water Policy
Big Chino Water Ranch
Gila Adjudication

CITYo:PRESCO
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Water Policy

» Origins of current policy from 1998 — Out of Safe Yield

 Most current Policy was approved in May of 2025

» Provides the policy and procedures used to approve water service
request for development

Water Issues Subcommittee

 Comprised of three Council Members
« Mayor chooses members and chair
- Recommends water budget for residential and non-residential
- Reviews and makes recommendations on Water Service
Applications (WSA) A
 Relevant Water Topics cITYPRESCO
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wWater Palicy - Long-Term Waoter Management Plan Current Supplies Big Chino Project Upcoming Mestings Contact

# CATHE SEparimaniE ‘moher Hecuros o Waler Pokoy

Water Policy

Prescott-az.gov

\

= v ‘ \~\-_\.V
G'ITYntI’l\'l',.\! :( )'l‘:l' RESIDENY 181 USINESS GOVERNM

Amended 2022 Water Policy Public Meetings

Din Mardh 26, 20024, Ciby Council approwed the amandmants Eo tha 2002 Wakar Managamank wiew magbng schedula for both Mayor's
Palicy Commission on Wiater Policy Hesicws &
SMonitonng and Counol Subcomimitbes an eWaorker
hia Policy b5 a guiding documsant for nav devalopment requests secking water rescurces from sruas Hosh of theso oommmitiees disclss water
tha City of Frascott. it is imended to support responsinls growth and developmaent, parbcularly clatnd (S5ues and wrkor policy
imhil developmant wherm teasibla, in acoordanoe with the adopted General Plan and to support
ALWH s goals and managament sbategies to work towands sate yiald —} VIEW MEETING SCHEDULE

E Amended 2022 Woter Manogemert Falicy

g 2 CAPITAL
BUDGET & FINANCE (e D o CITY ATTORNEY

ECONOMIC Current Water Budget

CITY CLERK CITY MANAGER DEVELOPMENT &

TOURISM ] y
City Council will sat the Wator Budget Semi anrually at its last meobing in June and Decemiar of gadh year. & nesws water budgat will b sat for

January to June and July ko Decamber, one tor Hesidential projects and one for Mon: Besidential Projects

RESIDEMTIAL

ENGINEERING &

SURVEYING FIRE DEPARTMENT HUMAN RESOURCES hiia budgat tor July 20024 o Decambaer 20024 for Hesidantizl Projacts is B aoe fhyear
MOM-RESIDEMTLAL

i budgat for July 2024 to Decambar 2024 for Mon Besidential Propects s 24 oo ftiear

NEIGHBORHOOD B PLANNING
SERVICES S RALY LIRS PR E- 4 ¥ & ZONING

POLICE

DEPARTMENT

RECREATION
m FUBLIC LIBRARY SERVICES

‘Water Budget Status Project Approvals

@ SEWER & hits tabls is updatied the hrst Wednesday of @ach month to show tha amount of waber that Rias Current 'Wiater Progects ootlines the progacts

STORMWATER &
WASTEWATER FLOOD CONTROL b approved, by City Council or Sdministrativaly, to date from eadh water budget that hawe been approvad in this budqaet perniod

SERVICES

REGIONAL AIRPORT

Projacts Urdar Exishireg Conkract ware
previciusly apgroved and allocatod undar a
AL R T T et R e e T e e |
AL AFFHUVELD MUT UMOER EXISTING CUNTHAL TS prenacils contract these arg not deducisd fram

= TRAFFIC, tha curment year's avallable watar budgat
o ' &:. AR TATI o o RN YL TS 2 CUImE e 5 avalable watar bu .

Ean PARKING

B woter Approval Trocking

o i o o oo 2500 1260

WATER RESNURCE
UTILITY BILLING e WATER OPERATJONS MANAGEMENT x-—. [l 24.7TH 1239
ol b

z
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Water Service Application

WATER SERVICE AGREEMENT APPLICATION
N ‘Water Besource Management Division
CITY I-'HI.H,‘U’ T 201 5 COMEr SL, Presostr, A7 BASDS

P [P} 926 7771405

e

Fleaze describe any toxic/hazardous materials utillized by this development that may be dischanged into the City's

STOTT W a8 OF S3NITary SEwsr coHISCTicn FyETems

Wober Service Agreement Applications are sehmithed in sorordonoe with Oty Waoter Marogement Policy, Submit ol
documents dvectly [o the Permur Center of A0 & Corter S0, Arescoit, AX B8503. Pieate print your confort Anfosmction
wgrbly

Please note that the City of Prescott operates a Municipal Separate Storm Sewer System (M%) and a Wastewater
Pretregtmant Program. These programs are mandated by the Enwironmental Protedtion Agendy IEF.ﬁ.:l ane
oversean by the Anirona Departmant of Environmental Quality [ADEQ). By signing this application, the applicant
srknowledees that they will be reaponsible for abiding by all laws and regulations reguired by these programs fos
mitigatien of hazardows materials and pollutants prior to discharging into the City's storm sewer system andfor

APPLICANT INFORMATIOHN

applicant: CONLECT Person. the City's sanitary sewer system and wastewater treatment facilities. The applicant further acknowledpes that
Address: Cinyf5tate 2. they will be responsibles for all costs associated with mesting discharge standards reguired by thess programs.
FPhone Email

Froparty Contact Person: Applicant Skznatire:
D sy
Address; City/StamZp: | OFFICE USE OMLY

Phafia: Ermail: Aspigned Tracking Mao. W5A | Date entered

PROJECT SITE

dddress:

Cuarrent 2odin g Propased Joning:
assersor's Farcel Number|s) of Existing Property:

Existing Water Service [ /M) Existing Sewer Service [¥iM):
Existing Well (Y/N]: i vies, Well Ragistry No

PROJECT DESCRIPTION
% the project Residential or Commercial?
Please provide brief description:

® of Proposed Units: ® of Proposed Lots

Has a Water Demand adnalysis been completed |commencial)?
Has a buddeng permit appliation besen sulbmimed?
HMas a Planning and Zoning Recommendation been made?

For Commercial Applicatsons: Phease check any of the following categonies that apply to this development
B Food Service Facility [ vehicle service Faciliry
L) wndustrialy Manufaciuring Facility L] niedical Facility

] cental racility




WSA Process All Admin & Council approved

water is subtracted from the

current water budgets
4 N
Administrative
Approval &
Logging

\ J

4 N
WSA Submittal &
Review 4 > 4 N 4 >
\ y I Iss.ues Vote by Full
‘ Council Action Subcommittee Council
Recommendation
U ) & ) U )

Administrative Thresholds:
Residential: 8 Multi-Family or 4 Single Family Units
Non-Residential: 1.5 Acre-feet/year or less

17



Water Budget

» Set by WIS semi-annually for Jan-June & July-December

- Normally set at 25 acre-feet for residential and non-residential but can be
adjusted by WIS/Council

- All WSAs either administrative approved or Council approved are tracked
with the budget excluding existing obligations

WATER POLICY TRACKING TABLE
APPROVED PROJECTS

NON-RESIDENTIAL PROJECTS

. PROJECT TYPE DESCRIPTION PERMIT NUMBER m m APPROVAL TYPE
.-'E-.-'E 15

| 1|NON-RESIDENTIAL Seventh Day Adventist Schoo 2980 Willow CreekRoad | 0.03|ADMIN-COMMERCIAL UNDER 1.5 AFY
H IN-RESIDENTIAL m 27 Lakeside | 0.19/ADMIN-COMMERCIAL UNDER 1.5 AFY

Page 21 of 30
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Existing Obligations

+700 Tracked Obligations in current catalog

Water Service Agreements, Development
Agreements, Groundwater Subdivisions, WSAs,
Tribal Settlement

Deep Well and AED together have obligations to
over 2,600 acre-feet of water.

Existing obligations does not come out of the
water budget

ACGHEEMENT

This agreement made this ;5" day of September,
1948, by and between JAMES D. O0'BRIEN, a single man, EDWIN
N. WEBE and PEYLLI3 L. WEBB, his wife, all of Prescott,
Arizona, hereinafter called first parties and the CITY OF _
PRESCOTT, a municipal corporation, hereinafter called second
party.

WITNESGSETH::

That, whereas, the first parties have installed a
certain pipe line on Fourth Street, Dameron Park Subdiv-
ision in Yavapal County, Arizona for the purpose of con-

veylng water from pipe belonging to second party to first

parties premises, and

g
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Big Chino Water Ranch

Located in Big Chino Sub-basin outside of
the PrAMA

4,582 Acres Deeded Lands, 1,807 Acres State
Lease

One of 5 Transportation Basin within the
State

ARS 45-555 allows withdraw and transport
of 8,068 acre-feet per year

Major Land Features

Leased for ranching e Ranch
No pumping since purchase (2004) i e
Erosion Control Project with TNC




BCWR Cost Estimate (2024 )

Facility Baselinel  prescott Prescott Valley
Well Field Facilities* S24,000,000 $12,984,0000 $11,016,000
Pipelines $172,800,000  $93 484,800 $79,315,200
Road Stabilization $7,600,000 $4,111,600 $3,488,400
Pump Stations S41,700,000 $22,559,7000 $19,140,300
Utility Power** $15,000,000 $8 115,000 $6,885,000
Easements (Incl. staff time)*** S460,000 $248 860 $211,140
Egilsr]cfjglc?fn()ljes'gn : 216,200,000 519,638,300 516,661,700
TOTAL $261,560,000 $141,503,960 $120,056,040

Split is 54.1 % Prescott and 45.9 % Prescott Valley

Unless noted otherwise, the costs are estimated by Black & Veatch in 2023 Ss

*Source: Civiltec update Dec 2023
** Source: APS (May 2006 and escalated to 2023S)
*** Source COP Public Works - Feb 2024

Big Chino Water Ranch

36" Transmission
Main

Hwy &9 Pump Station

Upper Verde Springs

30" Transmission Main

i Chino Valley

Chino Valley WPF

I
Cremr
"! 24" Prescott Valley

Transmission Main
4

Intermediate Pump

Station l-.

oy 86

Prescott Valley
9
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Comprehensive Agreement 1 (CA1)

Partnership between the City, Town, and SRP
Monitoring and Modeling Committees

$5.6 million initial budget

SRP — 1/3 Cost, COP/PV — 2/3 Cost

Prescott serves as fiduciary

Ahead for 2026 ...

Completion of Model
Scenario Analysis

é )

2010
Agreement In

Principle
& J

¥

( )

2012
Comprehensive

Agreement 1
U J

.

( )

2017 Modeling
Contract

& J

g

é )

2025 Modeling
Transfer

& J
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Long-term Water Management Plan
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Long-term Water Management Plan

Water Policy ~

Long-Term Water Management Plan

A December

Q: o

WATER RESOURCE MANAGEMENT

Long-Term Water Manaogement Plan

Project Description

City’s Directives for the Plan

Current Supplies

Leng-

e Waler Maonage

Big Chino Project

B

«

Upcoming Meetings

Information Sheets

Water Service Area

Contact

Participate Prescott

The Official Community Engagement Website for the City of Prescott.

Open Projects

Last updated: 23 Jan, 2026

Prescott Water Quality Dashboard

Areference site for surface water quality testing resulis
and other information about Prescott's lakes and
creeks.

Learn more =+

I'm looking for projects about JEXIFETCY YT 44 or Search for a specific project... Search

Last updated: 27 Jan, 2026
Long-Term Water Management
Plan

The City of Prescott presents its long-term water
management plan.

Leam more =+

Keep an Out for LTWMP Updates:
Water Issues Subcommittee
First Tuesday @ 9:30am

Last updated: 07 Oct, 2025
Workforce Housing

Facilitate Housing Solutions to Attract and Retain
Quality Employees and Lead to Improved Service
Delivery and Quality of Life for our Residents and
Workforce.

Leam more =+




Gila Adjudication

What the Adjudication Is

Legal process to formally define water rights
Procedural and long-term

Why it Matters to Prescott

25

Parts of water system are located in Upper Verde River Watershed
Addresses how surface water and closely connected groundwater
‘“‘subflow’’ are connected

Rulings could affect future water rights claims or new wells near
surface waters
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Gila Adjudication

What Prescott is doing

» Reviewing Statement of Claimants
 Monitoring court activity
» Coordinate with City Legal Department and external Legal Counsel

g
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Questions
/
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