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PRESCOTT CITY COUNCIL Council Chambers
SPECIAL MEETING 201 South Cortez Street
Tuesday, January 14, 2014 Prescott, Arizona
10:00 AM (928) 777-1100

The following Agenda will be considered by the Prescott City Council at its Special
Meeting pursuant to the Prescott City Charter, Article Il, Section 13. Notice of this meeting
is given pursuant to Arizona Revised Statutes, Section 38-431.02. One or more members
of the Council may be attending this meeting through the use of a technological device.

¢ CALL TO ORDER
¢ ROLL CALL

MAYOR AND CITY COUNCIL

Mayor Kuykendall

Mayor Pro Tem Lamerson Councilman Kuknyo
Councilman Arnold Councilman Lazzell
Councilman Blair Councilwoman Wilcox

I Regular Agenda

A. Airport Area Economic Development Strategic Planning Session 1

RECOMMENDED ACTION: Presentation and Council discussion/
direction; no formal action to be taken.

Il. ADJOURNMENT

EXECUTIVE SESSION

Upon a public majority vote of a quorum of the City Council, the Council may hold an executive
session, which will not be open to the public, regarding any item listed on the agenda but only for
the following purposes:

(i) Discussion or consideration of personnel matters (A.R.S. §38-431.03(A)(1));

(i) Discussion or consideration of records exempt by law (A.R.S. §38-431.03(A)(2));

(iii) Discussion or consultation for legal advice with the city’s attorneys (A.R.S. §38-

431.03(A)(3));
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(iv) Discussion or consultation with the city’s attorneys regarding the city’s position
regarding contracts that are the subject of negotiations, in pending or
contemplated litigation, or in settlement discussions conducted in order to avoid
litigation (A.R.S. §38-431.03(A)(4));

(v) Discussion or consultation with designated representatives of the city to consider
its position and instruct its representatives regarding negotiations with employee
organizations (A.R.S. §38-431.03(A)(5));

(vi) Discussion, consultation or consideration for negotiations by the city or its
designated representatives with members of a tribal council, or its designated
representatives, of an Indian reservation located within or adjacent to the city
(A.R.S. §38-431.03(A)(6);

(vii) Discussion or consultation with designated representatives of the city to consider
its position and instruct its representatives regarding negotiations for the
purchase, sale or lease of real property (A.R.S. §38-431.03(A)(7)).

Confidentiality

Arizona statute precludes any person receiving executive session information from disclosing
that information except as allowed by law. A.R.S. §38-431.03(F). Each violation of this statute is
subject to a civil penalty not to exceed $500, plus court costs and attorneys’ fees. This penalty is
assessed against the person who violates this statute or who knowingly aids, agrees to aid or
attempts to aid another person in violating this article. The city is precluded from expending any
public monies to employ or retain legal counsel to provide legal services or representation to the
public body or any of its officers in any legal action commenced for violation of the statute unless
City Council takes a legal action at a properly noticed open meeting to approve of such
expenditures prior to incurring any such obligation or indebtedness. A.R.S. §38-431.07(A)(B).

CERTIFICATION OF POSTING OF NOTICE
The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Prescott City Hall on at
m. in accordance with the statement filed by the Prescott City Council with the City Clerk.

Dana R. DelLong, City Clerk
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MEETING DATE/TYPES: SPECIAL MEETING 1-14-14

DEPARTMENT: Economic Initiatives

AGENDA ITEM: Airport Area Economic Development Strategic Planning Session 1

Approved By: Date:
City Manager: McConnell, Craig 1/08/2014

Item Summary

On March 19, 2013, "Airport Area Economic Development, Vision and Implementation an
Overview" was presented to Council. The presentation can be viewed on the City
website at the following link:

http://www.cityofprescott.net/_d/agendas/2013-03-19_3578.pdf

Since that meeting, Jeff Burt has joined the City as its Director of Economic Initiatives,
with cognizance over economic development, tourism, and the Airport. Mr. Burt will make
a presentation initiating a strategic planning process for the Airport area consisting of a
series of sessions in the coming months addressing goals, master planning, and an
action plan, to include creation of public and private sector partnerships for economic
development.

Materials presented will be available on the City website following each session.

Recommended Action: Presentation and Council discussion/direction; no formal action
to be taken.
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Presenter
Presentation Notes
Session 1 Talking Points
Mayor and Council, today we kick off a discussion of the City of Prescott’s economic future in creating a vision for the Airport Area 

The Q of L that Prescott residents and businesses have come to appreciate and expect, depends on the future ability of the City to retain its economic vitality and grow its revenue base

The Airport Area is the heart of this discussion

It is in the leading edge and center of economic momentum for the City and region


                                            ***************
We have prepared a presentation to help frame and focus the discussion 

It is intended to be foundational to the overall visioning process

The presentation consists of four parts:
	-  Foundational elements
	-  Airport data/information
	-  Impacts of the Airport 
	-  Economic development and the Airport Area



Goal

To collaboratively create a vision, adopt
and implement a strategic plan aligned
to aggressive economic development,
and enhance the economic health of the
Airport Area and City of Prescott


Presenter
Presentation Notes

Outcome of the visioning process


Airport Area Visioning

Committing to an efficient, structured approach to create, define,
and achieve realistic, beneficial outcomes

Focused on strengthening the basis for economic development

Municipal economic development requires active
entrepreneurship, actively seeking partnerships to successfully
compete for jobs and new capital investment

Competition for job creation (and retention) and capital
investment in the region, state, and nation, is fierce

Elements of an Effective Visioning Process

Create visioning team Research, develop, and deliver useful information
Build partnerships w/ key stakeholders Establish realistic benchmarks

Define roles and responsibiilities Share, validate, and refine visioning deliverables
|dentify and assemble resources Implement and achieve



Presenter
Presentation Notes




Beneficial Economic Development in the Airport Area
What does it take?

A well-conceived vision that is understood and accepted by
the community and its leadership

e Acredible and achievable strategic business development
plan anchored by astute public policies which balances
enthusiasm and commitment with economic realities.

* Provision of energy, leadership, and talent related to the
promotion of the City and its Airport Area as a destination
for businesses, residents, and tourists

e Efficient utilization of resources through focused
investments, strategies, and economic development tools

e Communicating results in order to earn and maintain
public trust in pursuit of the overall vision


Presenter
Presentation Notes

Economic development is a process.  Not a single action

ED takes a lot of coordination and sustained actions



The Airport Area

This area of over 8,000 acres (Exhibit 1) is the focal point of Prescott’s
development momentum

The Airport Area boasts the essentials to create the region’s premier
live, work, and play environment

Well-located in the region and proximate to key highways
A proven location for residents and businesses
Available water (with responsible use) and lots of land to grow

Land zoned for residential, commercial/industrial businesses, and institutional
uses

Existing recreational facilities and open space (Antelope Hills, Pioneer Park)

Established and expanding infrastructure

Roadway capacity (SR 89/89A and Willow Creek Rd.)

— Auvailability of City water and wastewater treatment

Continuing investments in water production storage, and reclamation

A variety of opportunities to better serve residents, business, and
advance the area’s economic health


Presenter
Presentation Notes


This is our planning area.

Has many good elements going for it for ED

Foun




City of Prescott Airport Plan
Airport Area Study Map
1/14/2014

Study Area
s Major Streets
=== Airport Limits
= Setback Line
L‘J Prescott City Limits
Miles

Airport Area Map

Exhibit 1

Geokyelrcubed ISDATSGS B IGetmapning, AerogrndiIGNIIGR swisstopo land theiGIS UserCommunity.



Presenter
Presentation Notes

The map highlights a 2-mile radius and shows the area outside the immediate planning area is significant


e Total planning area comprises about 12.5 sq. mi.

Key Land Owners in Planning Area - Exhibit 2
State of Arizona James Deep Well Ranch
- State Land Department Granite Dells Ranch
- Department of Transportation Arizona Economic Development, LLC
City of Prescott Granite Dells Estates
Chino Valley Irrigation District Yavapai Regional Medical Center

e An estimated 2,100 employees currently work at the Airport and
adjacent business parks (Exhibit 3 — Employer Map)

- Prescott Regional Airpark & Commerce Center (125 acres)
- Prescott Airpark (155 acres)

Highlighted Airport Area Employers
Company Employment Company Employment

Ruger Sturm A Carescape E
Cobham B ERAU Flightline E
Davidson's C CDS Global E
Pure Wafer C Prescott Design Center E
European Techniques D Delta Diversified Electrical Contractors E
Sapphire Scientific D Midway Industries Centerforce Clutch E
Unisource D Universal Helicopters E
Guidance Avaition D North-Aire LLC E
Hanson Aggregates E Prescott Traffic Control Tower F
Ruger Airpark Industries E Fann Environmental F
Employment Categories A Over 500

B 200 to 499

C 100 to 199

D 50 to 99

E 25 to 49

F Less than 25
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Airport Area Property O
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City of Prescott Airport Plan

Parcel Ownership
1142014

— Study Area

e Prescoft City Limits
STATE OF ARIZONA
ARIZONA ECO DEVELOPMENT LLC
CHING VALLEY IRRIGATION DISTRICT
CITY OF PRESCOTT
DIAMOMD E BARTMERSHIP
GRANITE DELLS ESTATES | LLC

¥ GRAMITE DELLS RAMCH HOLDINGS LLC

JAMES 110 IMVESTMENT LLC
JAMES DEEPWELL RANCHES #f| LLC
CITHER FRIVATE

I RIFLE RANCH LLC UI &

I www TRUST

Miles

L] 05 1 15

Exhibit 2
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Presentation Notes

The area is  highlighted by numerous property owners (public and private)


Airport Area Businesses
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Presenter
Presentation Notes

The economic strength of the Airport Area comes from more than 70 existing business ranging from  small local  employers to large national enterprises. 


Prescott Municipal Airport

2010 Airport Master Plan Update
— Adopted by Prescott City Council in 2011

— This planning document is the source material and starting point for
initiating a new strategic visioning/planning process

The Airport covers 760 acres and is central to the area

The Airport has 3 paved runways (3L—21R, 3R—-21L, 12 - 30)
with 3R — 21L being the primary runway (Exhibit 4)

The Master Plan recommends that runway 3R — 21L be extended
2,950’ to accommodate future air service

4th busiest airport in Arizona based on 2013 flight operations

The Airport terminal was built in 1948, expanded in 1957, and
expanded/renovated in 2008.

The Air Traffic Control Tower was constructed in the early 1980s

Leading on-airport businesses are Guidance Aviation, North-Aire,
Embry-Riddle, Legend Aviation, and FAA Air Traffic Control Tower


Presenter
Presentation Notes

The Airport was founded in 1926 .

The City took over management of the airport in 1942.
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City of Prescott Airport Plan
Existing Airport Developments
111472014

* Existing Developments
1 Terminal 7 Waste Water Treatment
2 Control Tower 8 Runway 12-30 4,408kt
3 Centennial Center 9 Runway3R-2IL 7.616ft
4 Eusidation 10 Runway 3L-21R 48626t
5 ARFF 11 Cemetery
g Sturm Ruger 12 CTEC
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Identifies basic developments on and near the airport


Although the City has 42 acres of vacant property that is available
for development
— The 18 acres near the Bottleneck Hangars is proposed for future T-hangars
(2010 Airport Master Plan) and have topographical/drainage issues

— One 4-acre cemetery site (Ruger Rd and Janine Dr) has limited reuse by
regulation

— 10 acres (near the fuel farm) are well-located for development, however, 5
acres are not usable (building setback line). A portion of the remaining 5
acres is a possible location for the construction of a new joint-use Aircraft
Rescue Firefighting (ARFF) and Airport Operations Maintenance Facility

— An Airport tenant has developed a plan proposing their use of the
remaining 8 to 10 acres
Potential Airport Land Acquisition (Exhibit 5)
— Runway protection and extension
— Airport/economic development opportunity
— 9 parcels totaling approximately 279 acres


Presenter
Presentation Notes

Some important considerations in looking at the airport’s future


Potential Land Acquisition

Exhibit 5


Presenter
Presentation Notes

The land acquisition options speak to runway protection and  on-airport economic development opportunities


Airport Area Development Constraints

Airports have operational factors that limit proximate development
and impact economic development in the Airport Area including

e Airport Property Line and Building Restriction Line (Exhibit 6)

- The Airport Property Line is the defining point for properties that are on-
airport versus those outside the Airport’s official boundary line.

- The Building Restriction Line demarcates those parcels that have or do
not have development limitations inside the Property Line.

e Airport Impact Zones (Exhibit 7)

- Represents the greatest geographic impact of airport-related operations
and resulting limitations

- Exhibit 7 presents the Airport Impact Zones (1 thru 6) with Zone 1 being
the runway protection zone where aircraft are most vulnerable and the
risk of accident is highest among the zones.


Presenter
Presentation Notes

Airports  bring factors that are unique to them.


Airport Property and Building Lines
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City of Prescott Airport Plan
Airport Development Limitations

\

Exhibit 6
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The red line highlights the land contained with the airport boundary.

Airport operations impose limitations on properties  adjacent to or near the runways


Airport Impact Zones

-
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City of Prescott Airport Plan
Airport Impact Zones
11472014

11 Runway Protection Zone
D 2 Inner Safety Zone
13 inner Tuming Zone
[ 4 Outer safety Zone
15 sudeline safety Zone
D 6 Traffic Pattern Zone

Land Ownership

Public Lands

Private Lands

Exhibit 7
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The FAA has established guidelines that qualify the impact airport operations have on their adjacent areas. The impact area  for the Prescott Airport covers  about 10.5 sq miles.

Airport operations have been fairly consistent over the past several years.






Airport Operations

’
Airport Calendar Year Tower Operations
360,000
338,990
. 340,000
=
o
£ 320,228
g 320,000
é
&
(%]
& 300,000 \
=
=
s
=~ 280,000
5 272,855 273,505
$ 253,545
S 260,000
242,758
234,358 241,477
240,000 V
245,740
236,797 227,351 232,187
220,000
200,000
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
. —e—Series1| 338,990 | 320,228 | 272,855 | 236,797 | 234,358 | 227,351 | 273,505 | 241,477 | 232,187 | 242,758 | 253,545 | 245,740

Takeoffs, Landings & Overflight

Chart 1
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Those operational activities are highlighted in Chart 1.

The operational activities have been rather steady since 2009.


Annual Airline Enplanements

Annual Calendar Year Airline Enplanements

15,000
14,000
13,000
12,000 11,668
11,000
10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000
0

7,836

7,014

5,816

4861 4736 5,020 5159 5,152 5,149

3,780 4,165

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
B Series4| 4,861 4,786 7,014 5,020 3,780 4,165 5,816 11,668 7,836 5,159 5,152 5,149

Chart 2
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Estimated Commercial Aviation Demand
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Suquilla

Guartzite
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[HA. Clark Memorial)

Flagstaff- Pulliam

Bagdad

i Pleasant
Wickenburg Valley

Deer Valley

Glendale
Good:
F Phoenix
Sky Harbior

Stellar

Buckeye

Chandler

Scottsdale

Winslow - L

Payson

Falcon Fid

Williams-
Gateway

Yearly Shuttle Passenger Load Scenarios*

Low

Likely

High

56100 - 61,800

73,000 - 78,700

89,850 - 95,550

*Prescott ASA Shuttle Service, 2010 Airport Master Plan Update

Airport Service Area Population Estimates*®

City/Town 2012 2030
Chino Valley 10,783 15,472
Dewey - Humboldt 3,889 4,928
Prescott 39,865 43,915
Prescott Valley 38,964 52,877
Bal. of County 117,799 140,808

Total 211,300 258,000

PRC 2013 Enplanements - 5,149

*Arizona Office of Employment and Population Statistics

Phoenix Sky Harbor served more than 40 million passengers in 2012. Sky Harbor

passenger Origin & Destination data indicate an estimated 152,000 enplanements
originate from the Prescott ASA.




Pavement Conditions

PCI Map Distress Data Photographs Inspection Comments

Runway Length Width

- | 3L-21R 4,862' 60'

3R-21L 7,616' 150'
% 12 - 30 4,408 75'
/—Mﬂ-'ml

n 100
] : :
// = Routine Maintenance Crack Seal & Seal Coat
§ s
=E Pavement Preservation  Surface treatment, thin overlay
016 T E ()

:"___ ~ 55

e m, 3
g Major Rehabilitation Thick overlay or reconstruction
>
A0 EE—

Zoom: = | FittoView | Google Map |u_(| Legend Print...

Arizona Department of Transportation

Exhibit 8



Airport Financials

The Airport is an enterprise fund within the City budget (a separately
accounted business unit)

Over the past 5 years, operating revenues (aviation fuel sales, hangar & tie-
down rentals, sales of assets, rental/concessions, landing fees, fuel flowage
fees, and interest earnings,) averaged $1,395,000 annually

During the same period, Airport operating and maintenance expenses

(personnel, security, supplies, facility improvements, utilities, and training)
averaged $1,392,000 annually

Airport annual expenses exceeded revenues in 2009 and 2010
Airport revenues exceeded expenses in 2011, 2012, and 2013

Airport Financials

FY

Revenue (S)

O & M Exp. (S)

Difference (S)

Grants* (S)

2009

1,347,701

1,497,323

(149,621)

419,622

2010

1,353,485

1,693,594

(340,109)

534,049

2011

1,597,233

1,318,286

278,947

813,649

2012

1,371,835

1,242,468

129,367

2,371,132

2013

1,303,151

1,210,185

92,966

8,774,951

6,973,405

6,961,856

*includes transfer-ins (use restricted to general fund support for matching grants)

An Airport CIP (FY 2015 to FY 2019) has been developed per State and

Federal requirements




Airport Operational Revenues

Annual Fiscal Year Revenues (Non-Capital)

$2,000,000
$1,597,233
$1,347,701 A
$1,353,485 ——¢ $1,303,151
$1,371,835
$1,000,000
$-
2009 2010 2011 2012 2013
L |—0—Serie51 $1,347,701 $1,353,485 $1,597,233 $1,371,835 $1,303,151

Aviation Fuel sales

Hangar & Tie Down rental fees
Proceeds from Sale of Assets
Rental/Concessions

Landing Fees

Fuel Flowage Fees
Interest earnings
Miscellaneous

Chart 3




Airport Grant Revenue (Capital)

Annual Fiscal Year Revenues (Capital)

$10,000,000

$9,000,000 :
Runway Safety Proley

$8,000,000 $8,774,951
$7,000,000 /
$6,000,000 /
$5,000,000 /
$4,000,000

$3,000,000 /
//$2,371,132
$2,000,000

$419,639 $534,049 $813,649/
$1,000,000

—
O— ——
> 2009 2010 2011 2012 2013
| =—¢—Seriesl $419,639 $534,049 $813,649 $2,371,132 $8,774,951

e FAA & ADOT Grants
e Transfer In/Grants Received

Chart 4




Airport Combined Annual Revenue

Annual Fiscal Year Revenues (ALL)

$11,000,000

$10,000,000 Run i
$10,078,102

$9,000,000 /
$8,000,000 /
$7,000,000 /

$6,000,000 /

$5,000,000 /

$4,000,000 $3,742,967

. $2,410,882 / e
3,000,000

$1,767,340 $1,ss7,534//
$2,000,000

— =
$1,000,000
$-
2009 2010 2011 2012 2013
|—0—Seriesl $1,767,340 $1,887,534 $2,410,882 $3,742,967 $10,078,102

Chart 5



Airport Operation & Maintenance Expense

-
Annual FY Expenditures (Base Operating Budget/Non-Capital)
$2,000,000
$1,497,323
$1,693,594 $1,318,286
$1,344,546
—— /
$1,242,468 $1,210,185
$1,000,000
> 2009 2010 2011 2012 2013 2014
|—0—Serie51 $1,497,323 $1,693,594 $1,318,286 $1,242,468 $1,210,185 $1,344,546
A\

Chart 6




Airport Leases and License Agreements

Over the past 50 years, the City has entered into various leases
for land and/or buildings

150+ City-operated hangars (rented on a month-to-month basis
rather than through long-term leases)

The airport now has 23 leases
— 15 ground leases
— 8 buildings or other facilities

The ground leases currently average $0.255 per sq. ft./yr.
ranging from $0.025 to $0.518 per sq. ft./yr.

Building leases average $6.55 per sq. ft/yr. ranging from S0.134
to S34.31 per sq. ft./yr.

Many of the leases were created decades ago



e 2 |eases expire or are up for renewal in 2014
— Skyway Restaurant* (6/1/2014)
— FAA (9/30/2014)

e 1 |ease expiresin 2015
— RittAire

e Airport goals for new/renewed leases:

— Achieve uniformity in language and terms
— Rental rates to better reflect value and market conditions

*Lease renewal scheduled to go to Council on 1/21/2014



Factors Affecting Development
Potential of the Airport Area

e Infrastructure (Exhibits 9 and 10)

- The City has a well-developed infrastructure inside the City corporate
limits, including water/sewer and roadways

Floodplains (Exhibit 11)

- Airport lands are bordered on the northwest and east by
floodways; floodplains extend through both the Airport and
adjoining properties.

- Floodplains impact the possible types and costs of development

Zoning (Exhibit 12)

- Adopted zoning provides development options for parcels inside
the City limits

Market Demand and economic conditions



Water Infrastructure

e "'h-x".
crryor PRESCOTT

City of Prescott Airport Plan
Water Infrastructure
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Wastewater Infrastructure

crryor PRES

City of Prescott Airport Plan
Wastewater Infrastructure
12232013
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representation for master planning purposes.
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Exhibit 10




City of Prescott Airport Plan
Area Airport Floodways
1202302013
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Airport Area Zoning
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Airport Area Elements
Supporting Economic Development

Fundamental to the ability of a community to
successfully compete for economic investments is
preparation.

The City and Airport Area has an assured water supply

The existing water and sewer infrastructure enable
rapid creation of shovel-ready sites

Programmed and future utility infrastructure
investments will expand the development potential of
the broader Airport Area

Zoning is in place to help protect the Airport and
promote economic development within the corporate
limits



Highways — Existing and Planned

SR 89 and SR 89A provide regional access to the
Airport Area

* New and expanded highways are planned (Exhibit 13)
e Relocated Willow Creek Rd
e SR 89 widening
 New/extended Ruger Rd
e Granite Dells Parkway
 Deep Well Ranch Rd
* James Lane
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Economic Development Assets
of the Airport Area

The Airport Area is central to Prescott Metro Area

The Airport has the potential to provide expanded passenger service
for residents and businesses

City utilities and roadways are in place

The presence of the airport and existing business parks make this a
desirable location for commerce

The Area has over 70 existing businesses with the potential to grow

This is the future home of Yavapai Regional Medical Center and related
healthcare uses

The Area has more than 700 acres of vacant, light industrially-zoned
property

Over 400 acres of vacant/developable commercial land with proximate
residential acreage is available

The Airport Area has property owners who are interested in quality
economic development

Large parcels are available under single ownership



Existing airport facilities can serve most personal and corporate
aircraft

The Area features a leading aerospace university (Embry-Riddle)
The highway network offers good access to |-17

Airport Area offers easy access to downtown Prescott and
established residential areas

Airport Area is a nexus of commuter corridors (SR 89, Willow
Creek Rd, and Pioneer Parkway/East SR 89A) to attract workers

Key Highway Segments 2012 Avg. Daily Traffic Counts*®
SR 89 (North of SR 89 & Willow Creek) 26,000
East SR 89A (East of SR 89) 21,600
Willow Creek Rd (W SR 89 & Pioneer Pkwy) 13,000
Pioneer Parkway (West of Willow Creek ) 5,900
*Close approximation to the actual number of vehicles passing through a given location on an average weekday.

Yavapai College’s Career and Technical Education Center (CTEC) is
adjacent to the Airport



Economic Development Needs
of the Airport Area

The Airport needs additional acreage “inside the fence” to
realize its potential with the aerospace industry

Protect the long-term viability of the Prescott Airport

Work with the FAA and ADOT (Aeronautics Group) to coordinate
airport improvements, maximize funding support, and facilitate
Airport Area planning and development

Airport Area (and City) lacks large parcels (25+ acres) that are
zoned for light manufacturing uses, have all necessary utilities,
are available, and developable

The Area has a very limited supply of light manufacturing and
warehousing buildings available

Available light industrial buildings of 20,000 sq. ft. or more are
virtually nonexistent in the Airport Area and Prescott.



Continue Prescott’s commitment to infrastructure investment
and water resource development and management

Document the availability, capacity, speed, and redundancy of
broadband fiber in the Airport Area

Business (and residential) growth in the Area will drive the
demand for a variety of facilities and services including

Hotels/meeting space

Restaurants
Recreation/entertainment centers
Retail centers

Public safety

Healthcare

Initiate a business retention/expansion program focused on
existing light manufacturers in the Airport Area



Economic Development Opportunity
and the Airport Area

All the elements needed to create an integrated live, work, and play
environment in the Airport Area are available to Prescott

The Airport Area can and should become the center for the creation of
guality jobs in Greater Prescott and North Central Arizona

The Airport is an existing economic engine that can be greatly enhanced

Develop partnerships that can help plan, coordinate, cost-share, and
prioritize new infrastructure and development in the Airport Area

Partnership Opportunities

Property Owners Yavapai County Government
Arizona Dept. of Transportation Federal Aviation Administration
Homebuilders & Developers AZ Department of Lands

Airport Area Businesses Utility Providers

Encourage the availability of “large lot” development in new master-
planned business parks

Plan for the potential of a mega-site (500+ acres)



Work with broadband providers, other utility providers, and
developers to establish an internet “hotel” in the Airport Area
if/when appropriate

Consider the feasibility of a conference/meeting center in the Airport
Area

Craft a program to help stimulate the development of “spec”
buildings in the Airport Area that are geared to light manufacturing
and back-office operations

The proximity to and easy access from the Airport Area to downtown
Prescott can be a mutually beneficial relationship



Going Forward

Create and confirm a vision for the Airport Area

Develop and adopt a strategic plan

Establish an action plan with priorities

Create a business and investment plan to guide implementation

Recognize the need for continuous updating and refinement

Session 2: Challenges and Opportunities
- The Airport

Finances

Airline industry

Runway length

Terminal and Tower

Airport Rescue and Firefighting Facility (ARFF)
Roadway access

- Extension of water/sewer service and roadways areas not now served

- Economic Development practices, policies, and programs



Council Comments/Discussion






Appendix - A
Airport CIP FY 2015 to FY 2019



Airport Capital Improvement Program — FY15
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NOTE:

THE TOTAL LAND AREA
PLANNED FOR ACQUISITION
15 158.4 ACRES.

PROJECTS PRC.053 AND
PRC.055 MAY BE COMBINED
AE A EINGLE
ENVIRONMENTAL
ASSESSMENT.

PROJECT PRC.050 INCLUDES
REPLACEMENT OF RUNWAY
EDGE LIGHTING, SIGNAGE
UPGRADES, AND NEW
DISTANGE REMAINING SIGN
INSTALLATION.,

MBI

PRC.026

PRC.03

PRC.050

PRC.051

PRC.053

PRG.057

PRC.058

PRC.059

PRC.061

PRC.055

PRC.083

ERNEST A. LOVE FIELD / PRESCOTT MUNICIPAL AIRPORT / ACIP PROGRAM FY 2015

TWY E LIGHTING, VAULT, AND EMERGENCY GENERATOR - PHASE 2 (CONSTRUCTION)
OBSTRUCTION MITIGATION - PHASE 2 (CONSTRUCTION)

USFS APRON REHABILITATION - DESIGN AND CONSTRUCTION

ARFF | OPS | MAINTENANCE FACILITY - PHASE 1 (DESIGN)

PREPARE EA FOR LAND ACQUISITION AND RUNWAY 21L EXTENSION - PHASE 1 (PLANNING)
AIRCRAFT WASH FACILITY - DESIGN AND CONSTRUCTION

AR SERVICE DEVELOPMENT STUDY (No map key)

RWY 3R-21L and 3L-21R LIGHTING REPLACEMENT AND UPGRADE - PHASE 1 (DESIGN)
TERMINAL BUILDING DEVELOPMENT - PHASE 1 (PLANNING)

PREPARE EA FOR LAND ACQUISITION FOR AIRPORT DEVELOPMENT - PHASE 1 (PLANNING)
RUNWAY VERTICAL/VISUAL GUIDANCE SYSTEM - PHASE 1 (DESIGN)

REVISED 121813




Airport Capital Improvement Program — FY16
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PROJECT PRC.060 INCLUDES
REPLACEMENT OF RUNWAY
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INSTALLATION.
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PRC.012 RWY 12-30 RELOCATION - PHASE 1 (DESIGN)

PRC.003 RSAT SECURITY UPGRADES - PHASE 1 (DESIGN)

PRC.060 RWY 3R-21L and 3L-21R LIGHTING REPLACEMENT AND UPGRADE - PHASE 2 (CONSTRUCTION)

PRC.052 ARFF /OPS / MAINTENANCE FACILITY - PHASE 2 (CONSTRUCTION)

PRC.062 TERMINAL BUILDING DEVELOPMENT - PHASE 2 (30% DESIGN)

PRC.054 LAND ACQUISITION FOR APPROACHES - PHASE 2 (ACQUISITION)

PRC.064 TAXIWAYS A and C LIGHTING REPLACEMENT, RGL, and UPGRADE - PHASE 1 (DESIGN)
PRC.082 LAND ACQUISITION FOR DEVELOPMENT - PHASE 2 (ACQUISITION)

PRC.084 RUNWAY VERTICAL/VISUAL GUIDANCE SYSTEM - PHASE 2 (CONSTRUCTION)

ERNEST A. LOVE FIELD / PRESCOTT MUNICIPAL AIRPORT / ACIP PROGRAM FY 2016

REVISED 12/18/13




Airport Capital Improvement Program — FY17
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- PRC.015 RWY 12-30 RELOCATION - PHASE 2 (CONSTRUCTION)
- PRC.004 RSAT SECURITY UPGRADES - PHASE 2 (CONSTRUCTION)
- PRC.065 TAXIWAYS A and C LIGHTING REPLACEMENT, RGL, and UPGRADE - PHASE 2 (CONSTRUCTION)

- PRC.063 TERMINAL BUILDING DEVELOPMENT - PHASE 3 (100% DESIGN)
PRC.090 LAND ACQUISITION FOR DEVELOPMENT - PHASE 3 (ACQUISITION)

REVISED 1211813




Airport Capital Improvement Program — FY18
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- PRC.041 RWY 12-30 RELOCATION - PHASE 2 (CONSTRUCTION)

- PRC.074 TERMINAL BUILDING DEVELOPMENT - PHASE 4 (CONSTRUCTION)

- PRC.013 PAVEMENT REHABILITATION/BOTTLENECK HANGAR AREA - PHASE 2 (CONSTRUCTION)
- PRC.076 SITE SELECTION STUDY & EA FOR ATCT - PHASE 1 (PLANNING) No map key

PRC.077 LAND ACQUISITION FOR DEVELOPMENT - PHASE 4 (ACQUISITION)
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airport consultants

AIRPORT CAPITAL IMPROVEMENT PROGRAM - FY 2018 REVISED 10730113




Airport Capital Improvement Program — FY19

-~

L
orryor PRESCOTT

ARIZONA

Euy@/{wmfm

PRC.076 ) |

e ]

e v

Slamy i T
D @U L k RUNWAY :m@

AN ﬂﬁﬁ{jﬂﬁ

——— ) - i('
: \

LEGEND

PRC.076 TERMINAL BUILDING DEVELOPMENT - PHASE 5 (CONSTRUCTION)
PRC.078 RUNWAY 3R-21L EXTENSION - PHASE 2 (DESIGN)
PRC.079 NEW AIR TRAFFIC CONTROL TOWER - PHASE 2 (DESIGN) - No map key

PRC.080 LAND ACQUISITION FOR DEVELOPMENT - PHASE 5 (ACQUISITION)

PRC.081 AIRPORT MASTER PLAN UPDATE - No map key
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" AIRPORT CAPITAL IMPROVEMENT PROGRAM - FY 2019 REVISED 10/3013




Fixed Base Operator (FBO) Contract

Annual Gallons Fuel Sold

1,150,000
150,000
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
mJetA | 303,592 | 319,976 | 334,923 | 451,267 | 381,699 | 334,469 | 352,837 | 255,411 | 344,202 | 396,911 | 458,714 | 504,333
m100LL | 797,589 | 735,746 | 686,416 | 586,601 | 631,290 | 551,511 | 502,557 | 461,042 | 387,276 | 304,759 | 390,128 | 382,493
mTOTAL| 1,101,18 | 1,055,72 | 1,021,33 | 1,037,86 | 1,012,98 | 885,980 | 855,394 | 716,453 | 731,478 | 701,670 | 848,842 | 886,826
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