
AGENDA
      

PRESCOTT CITY COUNCIL Council Chambers
WORKSHOP 201 South Cortez Street 
Tuesday, November 3, 2015 Prescott, Arizona 86303 
3:00 PM (928) 777-1100

The following Agenda will be considered by the Prescott City Council at its Workshop 
Meeting pursuant to the Prescott City Charter, Article II, Section 13. Notice of this meeting 
is given pursuant to Arizona Revised Statutes, Section 38-431.02. One or more members 
of the Council may be attending this meeting through the use of a technological device.

♦ CALL TO ORDER  

♦ INTRODUCTIONS

♦ INVOCATION Rev. Kimball Arnold 
St. Luke's Episcopal Church

♦ PLEDGE OF ALLEGIANCE Councilman Lamerson

♦ ROLL CALL  

MAYOR AND CITY COUNCIL  

Mayor Kuykendall  
 Mayor Pro Tem Kuknyo Councilman Lamerson
 Councilman Arnold Councilman Lazzell
 Councilman Blair Councilwoman Wilcox

♦ ANNOUNCEMENTS

♦ PROCLAMATIONS

  A. Proclaiming November 2 - 6, 2015, as Patient Blood Management 
Awareness Week

  B. Proclaiming November 13, 2015, World Pancreatic Cancer Day
  C. Proclaiming November 2015, as American Diabetes Month
  D. Proclaiming November 2015, as Tax Credit Giving Month

♦ PRESENTATIONS
  A. Chamber of Commerce - Introduction of new businesses
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I. DISCUSSION ITEMS

  A. Greater Prescott Regional Economic Partnership (GPREP) update of 
activities

  B. Discussion of Fiscal Year 2016 General Fund Mid-Year Budget 
Adjustments

  C. Discussion of the City's water portfolio, water management policies, and 
the availability of water for new development

II. ADJOURNMENT

EXECUTIVE SESSION

Upon a public majority vote of a quorum of the City Council, the Council may hold an executive 
session, which will not be open to the public, regarding any item listed on the agenda but only for 
the following purposes:

(i) Discussion or consideration of personnel matters (A.R.S. §38-431.03(A)(1));
(ii) Discussion or consideration of records exempt by law (A.R.S. §38-431.03(A)(2));
(iii) Discussion or consultation for legal advice with the city’s attorneys (A.R.S. §38-

431.03(A)(3));
(iv) Discussion or consultation with the city’s attorneys regarding the city’s position 

regarding contracts that are the subject of negotiations, in pending or 
contemplated litigation, or in settlement discussions conducted in order to avoid 
litigation (A.R.S. §38-431.03(A)(4));

(v) Discussion or consultation with designated representatives of the city to consider 
its position and instruct its representatives regarding negotiations with employee 
organizations  (A.R.S. §38-431.03(A)(5));

(vi) Discussion, consultation or consideration for negotiations by the city or its 
designated representatives with members of a tribal council, or its designated 
representatives, of an Indian reservation located within or adjacent to the city  
(A.R.S. §38-431.03(A)(6);

(vii) Discussion or consultation with designated representatives of the city to consider 
its position and instruct its representatives regarding negotiations for the 
purchase, sale or lease of real property (A.R.S. §38-431.03(A)(7)).

Confidentiality

Arizona statute precludes any person receiving executive session information from disclosing 
that information except as allowed by law. A.R.S. §38-431.03(F). Each violation of this statute is 
subject to a civil penalty not to exceed $500, plus court costs and attorneys’ fees. This penalty is 
assessed against the person who violates this statute or who knowingly aids, agrees to aid or 
attempts to aid another person in violating this article. The city is precluded from expending any 
public monies to employ or retain legal counsel to provide legal services or representation to the 
public body or any of its officers in any legal action commenced for violation of the statute unless 
City Council takes a legal action at a properly noticed open meeting to approve of such 
expenditures prior to incurring any such obligation or indebtedness. A.R.S. §38-431.07(A)(B).
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CERTIFICATION OF POSTING OF NOTICE
The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Prescott City Hall on ______________at
_______________m. in accordance with the statement filed by the Prescott City Council with the City Clerk.

_______________________________
Dana R. DeLong, CMC, City Clerk



COUNCIL AGENDA MEMO

MEETING DATE/TYPES:  WORKSHOP 11-3-15 

   
DEPARTMENT:    Economic Initiatives 

AGENDA ITEM: Greater Prescott Regional Economic Partnership (GPREP) update of 
activities

Approved By: Date:
Economic Initiatives 
Director:  Burt, Jeff 10/19/2015
City Attorney:  Paladini, Jon 10/27/2015
City Manager:  McConnell, Craig 10/27/2015

Item Summary

The Greater Prescott Regional Economic Partnership (GPREP) was created to promote 
the economic health of the region. GPREP does this through the attraction of quality 
businesses and capital investment which generates quality jobs for the Greater Prescott 
region. The organization hired its first full-time Executive Director, Richard Heath, in June 
2015.  Dane Beck presently serves as President of the organization. The GPREP Board 
of Directors has adopted a $260,000 FY 16 budget. This presentation is to provide 
Council with an update of current GPREP efforts and highlight future planned activities 
related to the economic development mission of the organization and the resulting benefit 
Prescott gains from these actions. 

Background

Most U.S. metro and micropolitan areas have established organizations to promote and 
enhance regional economic competitiveness.  In Greater Prescott, that organization is 
GPREP.  Regional economic development organizations came into being because 
businesses looking to relocate evaluate regional factors before considering individual 
communities. To promote the region's economic health, GPREP undertakes activities 
related to targeted marketing (Southern and Northern California and select U.S. markets), 
business attraction, and prospect management. To facilitate these efforts, GPREP 
maintains a close working relationship with its members communities, private sector 
partners, and the Arizona Commerce Authority.
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Financial Impact

GPREP has requested and received approval (October 13, 2015) of the City of Prescott's 
FY 16 annual membership and payment ($40,000.00). 

Recommended Action:  Presentation to update Council; no formal action is required.



COUNCIL AGENDA MEMO

MEETING DATE/TYPES:     WORKSHOP 11-3-15 

   
DEPARTMENT:    City Manager 

AGENDA ITEM: Discussion of Fiscal Year 2016 General Fund Mid-Year Budget Adjustments 

Approved By: Date:
City Manager:  McConnell, Craig 10/27/2015

Item Summary

On October 6, 2015, possible adjustments to the FY 16 City budget were presented by 
General Fund departments, and other items identified to be addressed during formulation of 
the FY 17 budget in Spring 2016.  This was followed by initial Council discussion at the special 
workshop of October 22, 2015, at which time interest in the development of alternate 
scenarios for further consideration was expressed.     

Proposed to become effective January 1, 2016, the immediate goal for a combination of FY 16 
expenditure reductions and revenue enhancements is $1.2 million.  Attached for discussion at 
this November 3rd workshop are three (s) scenarios, each of which takes a different approach 
to achieve this figure:

Scenario 1    Incorporating suggestions made by Councilman Arnold on October 22nd 
Scenario 2    Public Safety sworn positions kept intact (vacancies will be filled)
Scenario 3    Reductions shared among General Fund departments 

Process for Budget Adjustments in Fiscal Years 2016 and 2017

09/01/15      Executive Session Liability Aspects of Service Level Reductions
09/08/15      Budget Reductions - Background and Approach
10/06/15             Presentations by General Fund Department Heads - Reductions in 

Expenditures, Revenue Enhancements, and Impacts to Services
10/22/15      Initial Discussion of Budget Adjustments
November      PSPRS to Release Updated Actuarial Costs for Fiscal Year 2017
11/03/15      Discussion of Budget Adjustments (this meeting) 
11/10/15      Additional Discussion/Direction re Budget Adjustments
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01/01/16            Fiscal Year 2016 Mid-Year Budget Adjustments Effective
January 2016    Fiscal Year 2017 Budget Process Begins – Additional Expenditure
                          Reductions Required; Employee Classification, Compensation and 
                          Pay Plans to be Considered
June 2016     Adoption of the Fiscal Year 2017 Budget

Attachments 
1. Three (3) Scenarios for FY 16 Mid-Year Budget Adjustments

Recommended Action:  Council discussion - no formal action to be taken.



Department Reductions in Personnel 
Expenses (Annualized) 

Reductions in Other 
Expenses (Annualized) 

Revenue Enhancements 
(Annualized) 

Total for 
Department 

% Dept 
Budget 

Police Eliminate (2) vacant sworn   177,380 
Overtime reduction     50,000 

½ Time Code, Parking, Crime Pvt       80,592 
Eliminate 1 Animal Control      42,420 

 For eliminated positions    
20,000 

Other expense reductions     
25,000 

Commercial Vehicle Inspection 
6,500 

Code Enforcement in ROW 
11,000 

412,892 
 

3.4% 

Fire  Freeze (3) vacant firefighters  
(evaluate rolling brownout or quick 

response unit) 266,124 for FY 17 

Fire Code Permit Fee  
Increases/Revenue Increases 

85,680 

85,680            
FY 17 +266,124  

Total 351,804 

1.0%      
2.9%        
3.9% 

Library Eliminate various part-time positions 
50,000 

Reduce various materials     
65,000 

115,000 4.9% 

Recreation 
Services 

Adjust Special Projects Position, transfer 
Council Assistant to new position     9,901 

Misc. reductions     53,400 Fee/revenue increases  80,000 

Lakes/Reservoir Funding - 15,200 
Community Rest. Funding - 0 

158,501 5.1% 

Economic 
Initiatives 

Eliminate Special Events Mgr.   80,112 Eliminate General Fund support 
of 4th of July event     40,000 

FY17 - Evaluate Airport Real Estate 
Manager or contract for services 

120,112 25.4% 

Community Dev. All fees except PAC Fee/revenue increases  - 200,000 200,000 17.9% 

General 
Government 

Transfer Council Asst. to Rec. Services                     
Eliminate Com. Mgr. 2 

Replace both with Mgt. Analyst 29,076 

Liquor License Application - 0  
29,076 

15.7% 

Human  
Resources 

Eliminate vacant HR Specialist    34,200    Reduce Emp. Recognition 30%  
4,680 

38,880 8.6% 

Information Tech. 
Finance 
Adjust Cost 
Recovery 

Address in FY 17      500,000 

Business License 
Tax 

Address in FY 17   1,000,000 

Totals 1,160,141 

   Scenario 1 – Councilman Arnold’s Proposal for FY 16 General Fund Adjustments 

Notes:  1.  Target for FY 16 Mid-Year Adjustments:  Combination of Revenue Enhancements + Reductions of $1.2 million or more 
              2.  PSPRS cost for FY 17 to be identified by new actuarial in November 2015 (expected to increase) 
              3.  Additional cuts needed in FY 17 presently forecast at $230,000 (plus any PSPRS increase identified in November) 
              4.  Implementation of Class & Comp Study/Pay Plans in FY 17 could cost as much as $1,000,000 additional in General Fund 
              5.  Continual cuts, expense reductions, revenue enhancements will be required over the next 22 fiscal years to pay off the PSPRS unfunded obligation 
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   Scenario 1 – Notes 
 Commercial Vehicle Inspection for Overweight Vehicles ; Cost Recovery from Streets Fund – $11,000 

• There is currently one officer certified as a commercial truck inspector.  
• Approximate annual hours per officer committed to inspection – 120 hours 
• Equipment upkeep is approximately $750 per certified officer 
• If more officers become certified, the cost recovery could be adjusted in the future 

 Code Enforcement for violations in City Right-of-Way (ROW) ; Cost Recovery from Streets Fund – $6,500 
• 8% of the total Code Enforcement workload is related to code infractions in City ROW 
• Code complaints vary;  cost recovery would need to be evaluated annually 
• Cost Recovery shown is based on 1.5 positions (not 2) 

 Personnel Expense for Lakes Management; Cost Recovery from Water Fund – $15,200 
• Average time maintaining shoreline weeds – 40 hours/yr 
• Average time removing loose trash from shorelines – 312 hours/yr 
• Average time maintaining diversion ditches – 80 hours/yr 
• Average time removing logs from spillway and boat docks – 160 hours/yr   

 Community Restitution for Non-General Fund Department Projects; Cost Recovery from Other Funds – $0 
• Work has primarily been scheduled for Recreation Services, minor cost attributable to Non-General 

Fund and varies annually depending on project needs/availability 
• Further review and possible implementation of an hourly fee for service for Non-General Fund Depts. 

 Liquor License Application Fee – $0 
• Application fees only charged for new licenses, not annual renewals; a minor revenue 
• Annual license fees represent the bulk of revenue collected, but can only be used for tourism 

marketing 
• If a City Business License Program is implemented, the annual liquor license fee could be eliminated 

and replaced with a tiered Business License Tax in addition to the nominal annual fee 
 Fire Code Permit Fees (Increased) – $13,480 
 Fire Revenue (New Fees for Service) – $72,200 

 
               

2 



Proposed Fire Department Permit Fee Increases 

Description  Current  Fee Proposed  Fee 
New Fire Alarm Plan Review and Inspections (under  5000 sq ft.) $300.00 $375.00 
New Fire Alarm Plan Review and Inspections (over  5000 sq ft.) $300.00 $375.00 
Fire Alarm system modification   $100.00 $150.00 
Automatic Fire Sprinkler system modifications (1-50) $100.00 $150.00 
New Residential Automatic Fire Sprinkler Plan Review and 
Inspection 

$160.00 $225.00 

New Installation Commercial Cooking Hood- single system $165.00 $375.00 
New Installation Access Gate-each $100.00 $150.00 
Underground Fire Lines Installation $220.00 $300.00 
New Installation Extinguishing system- foam,CO2,clean agent, 
etc. 

$200.00 $225.00 

Liquid Petroleum Gas Plan Review and Inspection- 1 tank $50.00 $75.00 
Tent and Canopy Inspection-per tent $50.00 $75.00 
Liquid Petroleum Gas Plan Review and Inspection- 1 tank $50.00 $75.00 
Tent and Canopy Inspection-per tent $50.00 $75.00 
Commercial Burn Permit –    30 Day 
                                              90 Day 

$50.00 
$100.00 

$75.00 +$75/hr/site visit/ 
inspection for modifications 

Blasting –    3 Day Single Project 
                  30 Day Single Project 

$25.00 
$100.00 

$75.00 plus $75.00 per hr/blast 
$75.00 plus $75.00 per hr/blast 

State/DHS/County Inspections (per person, 1 hour minimum) $50.00/hr $75.00/hour 
After hours inspections (per person, 3 hour minimum) $50.00/hr $75.00/hour 
Residential Sprinkler Inspections>4 $75.00 $75 .00/hr, 1 hour minimum 
Commercial Sprinkler Inspections>4 $75.00 $75 .00/hr, 1 hour minimum 
Fire Alarm System Inspections>4 (1 hr. minimum) $75.00 $75 .00/hr, 1 hour minimum 
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Proposed Fire Department Permit Fee Increases 

Description  Current  Fee Proposed  Fee 
Carnivals and Fair Inspections $200.00 $75/hr/inspector 
Standby personnel/Fire Watch (per person, 3 hour minimum) $50.00/ hr $75.00/hr 
Standby personnel/Fire Watch with Type I Engine (minimum 3 
personnel, 3 hr minimum) 

$50.00/hr + 
$120.00/hr (vehicle)  

$75.00/hr 
$138.00/hr (vehicle) 

Permit Revenue Total FY 15 $31,255 
Projected Revenue with Fee Increases $44,735 
Projected Increase +$13,480 

Proposed Fire Department New Fees 

New Fee Type Proposed  Fee 
Special Event Inspection Fee (when required), 1 hr minimum (29 this year) $75.00/hr 

Wildland Urban Interface Code – Defensible Space Inspection (143 in FY 15) $150.00  

Same Day Inspection Fee (Unknown no.) $75.00  

Residential Brush Chipping  (528 in FY 15) 
- Minimum 2 personnel, 1 hour 

$90/hr 

Potential Revenue Enhancements +$72,200 
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Department Reductions in Personnel Expenses 
(Annualized) 

Reductions in Other Expenses 
(Annualized) 

Revenue Enhancements or 
Cost Recovery (Annualized) 

 Dept. 
Total 

%  Dept. 
Budget 

Police Overtime reduction  75,000 
Elim. non-sworn positions 100,000 

25,000 200,000 1.6% 

Fire 0% 
Library Eliminate various part-time positions 

105,269 
Reduce various materials   130,810 Meeting room charges 26,000 262,079 11.1% 

Recreation Services 9,901 Misc. reductions     53,400 Fee/revenue increases  166,000 229,301 7.4% 

Economic Initiatives Eliminate Special Events Mgr.    80,112 Eliminate General Fund support of 
4th of July event     40,000   

120,112 25.4% 

Community Dev. Fee/revenue increases  200,000 200,000 17.9% 
General Government Transfer Council Asst. to Rec. Services 

Eliminate Communications Mgr. 
Replace both with Mgt. Analyst 29,076 

Eliminate radio advertising , video 
production services                8,373 

 
37,449 

 
20.2% 

Human  Resources Eliminate vacant HR Specialist    34,200    Eliminate Emp. Recognition 15,600 49,800 11.0% 

Information Tech. 

Finance 

Adjust Cost Recovery 
from Other Funds 

At FY 16 Mid-Year      101,259 
Address in FY 17         400,000  

101,259 

Business License Tax Address in FY 17   1,000,000 

Totals 1,200,000 

   Scenario 2 – No Reduction of Public Safety Sworn Positions in FY 16 

Notes:  1.  Target for FY 16 Mid-Year Adjustments:  Combination of Revenue Enhancements + Reductions of $1.2 million or more 
              2.  PSPRS cost for FY 17 to be identified by new actuarials in November 2015 (expected to increase) 
              3.  Additional cuts needed in FY 17 presently forecast at $230,000 (plus any PSPRS increase identified in November) 
              4.  Implementation of Class & Comp Study/Pay Plans in FY 17 could cost as much as $1,000,000 additional in General Fund 
              5.  Continual cuts, expense reductions, revenue enhancements will be required over the next 22 fiscal years to pay off the 
                   PSPRS unfunded obligation 
             
               



Department Reductions in Personnel Expenses 
(Annualized) 

Reductions in Other Expenses 
(Annualized) 

Revenue Enhancements or 
Cost Recovery (Annualized) 

Dept. 
Total 

% Dept. 
Budget 

Police Eliminate (2) vacant sworn   177,380 
Overtime reduction     50,000 

Eliminate misc. non-sworn   100,000 

 For eliminated positions    20,000 
Other expense reductions     25,000 

372,380 3.1% 

Fire Eliminate (3) vacant firefighters  
(rolling brownout or establish quick 

response unit   266,124 

266,124 2.9% 

Library Eliminate various part-time positions 
50,000 

Reduce various materials     43,257 Meeting room charges 26,000 119,257 5.1% 

Recreation Services 9,901 Misc. reductions     48,950 Fee/revenue increases  100,000 158,851 5.1% 

Economic Initiatives Eliminate Special Events Mgr.   80,112 Eliminate General Fund support of 
4th of July event     40,000 

120,112 25.4% 

Community Dev. Fee/revenue increases  100,000 100,000 8.9% 

General Government Transfer Council Asst. to Rec. Services                     
Eliminate Communications Manager 

Replace both with Mgt. Analyst 29,076              

 
29,076 

 
15.7% 

Human  Resources Eliminate vacant HR Specialist    34,200    32,400 7.2% 

Information Tech. 

Finance 

Adjust Cost Recovery 
from Other Funds 

Address in FY 17      500,000 

Business License Tax Address in FY 17   1,000,000 

Totals 1,200,000 

   Scenario 3 – FY 16 Reductions Shared Among General Fund Departments 

Notes:  1.  Target for FY 16 Mid-Year Adjustments:  Combination of Revenue Enhancements + Reductions of $1.2 million or more 
              2.  PSPRS cost for FY 17 to be identified by new actuarials in November 2015 (expected to increase) 
              3.  Additional cuts needed in FY 17 presently forecast at $230,000 (plus any PSPRS increase identified in November) 
              4.  Implementation of Class & Comp Study/Pay Plans in FY 17 could cost as much as $1,000,000 additional in General Fund 
              5.  Continual cuts, expense reductions, revenue enhancements will be required over the next 22 fiscal years to pay off the 
                   PSPRS unfunded obligation 
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